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Foreword

It is our pleasure to submit this Internal Evaluation Report (IER) of Children Education Programme (CEP) financial partner of Terre des Homes-Netherlands (TdH-NL), implemented by POPI. Main objective of the IER is to involving all stakeholders in the programme and to analyze achievement, identify problems from the experience of one year implementation and finding out the probable recommendations for further improvement of the project implementation and development. 

An internal team of three persons headed by the Assistant Director (Monitoring) of POPI assigned to conduct the Internal Evaluation (IE). They have followed a set of methodologies that ensure participation of all stakeholders in providing opinion in the IE. 
In order to accomplish the IE in a short duration many persons contributed in various ways with their capacities, who directly and often eagerly took interest. Among them we must acknowledge our gratitude to the parents/guardians of the students, teachers of the schools, SMC members, Union Parishad’s members, government officials, staffs of core member and the projects of POPI. Their interests on works of CEP encouraged and drive the team to complete the IE within very short period of time.
Special thanks to ASM Sofrul Islam, Assistant Director (Monitoring) of POPI, in leading the IE team, continuous support in preparation of the IE tools to make it a success and finally compiling and editing the report. We express our thanks and gratitude to all stakeholder of the CEP helping in implementation of its activities in the field and support to complete this internal evaluation.
Murshed Alam Sarker
Executive Director 
People Oriented Program Implementation (POPI)
Executive Summary
The goal of this evaluation was to measure change in student knowledge and information about how successfully the project activities proceeded. This assessment involved the students, teachers, SMC members, parents, government and local government officials and in their answers to focus group questions. The Internal Evaluation Report of the CEP Project was conducted in February 2011.  For conduct this IE, a team of three members assigned by the Executive director of POPI. Evaluation methods included review of project documents and special studies, comparison of data collected form the project reports, observation of project activities, focus group discussion and interviews with students, teachers, project staff, SMC member, local community member and representatives from government and non-government agencies. 

With the financial support of TdH-Netherlands, POPI started the Children Education Programme (phase -vi) since 1st January 2010 at Bhairab and Kuliarchar Upazila under Kishoregonj district. The project has mainly of four components, these are i) Early Childhood Development, ii) Formal Primary Education organized by POPI, iii) Community and Registered Primary Schools, iv) Orphanage.

For further improvement of the program some area need to further improvement such as, further extension of ECD facilities to cover more children as required in the catchments areas; necessary to increase monitoring visit to the community and registered primary school, all schools should have field/play ground; government formalities and registration procedure should be maintained for all FPS (Formal Primary School) immediately to get the registration. 

Examples of communities’ participation need to be highlighted through documentations and promote further contribution of more people. The project staffs, SMC and teachers should work on the social issues to improve the overall situation. 

Introduction
This report summarizes the findings; lessons learned and provide the recommendations of the Evaluation Team for the Children Education Programme (CEP Project). The report includes the impact of interventions of primary education in the project area that implemented by the project. The final evaluation was conducted as part of the reporting to the TdH-NL’s requirements.

Bangladesh is one of the most densely populated countries in the world. With roughly 85 percent of Bangladeshis live in 68,000 rural villages. 

Since independence in 1971, the Bangladesh government has been challenged establishing development objectives and achieving them. Education is one of the most priority sectors. In 1992, Bangladesh government had declared compulsory primary education. Within the year 2015, Bangladesh government has to ensure the Millinium Development Goal where MDG 2 directly concern with primary education.

Like most of the NGOs, POPI began its operations in Bangladesh with the financial support of TdH-NL by carrying out activities to focus its attention on basic education. 

With the financial support of TdH-Netherlands, POPI started the project in June 1995 at Bhairab and Kuliarchar upazilas of Kishoregonj district. The project was already completed its 5th phase successfully.

The 6th and current phase is implementing from January 2010 and will be completed in December 2012. The project is being implementing at Bhairab and Kuliarchar upazilas of Kishoregonj district. The main components under the current phase are (i) Early Childhood Development (ECD) program (ii) Formal Primary Education program organised by POPI (iii) Support for quality primary education through Community and Registered  Primary Schools and (iv) Support to orphan children. 

A. Scope of Work:

* To assess the children progress in class room education using the guidelines of education framework. 

* To assess the impact of activities in relation to children education.

* To assess project achievements against project objectives including difficulty in achieving these objectives.
* To review the field area visit findings with special emphasis on project operations and management, 
   Supervision and monitoring, training, information system, technical supports, linkages with GO' and NGO's.
*To identify and document lessons learned.
* To provide recommendations for future direction of the project

B. Composition of the Team:

The internal evaluation team (IE) was selected by POPI head field and consist with head office and field office staff’s.

Team members:
  1. ASM Sofrul Islam – Assistant Director (Monitoring)

  2. Md. Shariful Alam – Project Coordinator

  3. Md. Shafiqul Islam – Supervisor
C. Evaluation Schedule: Field visits 17-19 February 2011.

D. Evaluation methodology:

Methods used for the internal evaluation included:

1. Study and review of related project documents/reports.

2. Discussion & review of progress with the teachers and students.
3. Interview of project staff

4. Interview of the Local Government representative.
5. Informal group discussions with SMC members.

6. Interviews with government officials.
7. Discussion with the parents and community people

E. Observation and findings:

The findings of the evaluation showed that the project had achieved almost all of its quantitative and qualitative targets for the various interventions by the time the project was completed it’s first year.
Six schools and orphanage visited by the evaluation team. Besides that IE team has traveled the villages and other schools area, discussed with SMC, guardians, UP members, government officer’s teachers and students. 

Formal Primary School:

Observations: 
The evaluation team was visited two Formal Primary Schools (Faisal Alam FPS and Pultakandi FPS) during evaluation. In Faisal Alam FPS, most of the children come from the marginalized family (lower caste and slum dwellers). School also situated adjacent with their society. The land of the school was taken from the Govt. Railway Department by conducting lease agreement. School has 03 classrooms for primary section and another one room for pre-primary class. There were 150 students enrolled in different classes (I-V) this year. Classes were provided by two shifts. All three classes had benches for children sitting. Overall cleanliness of school found satisfactory. 
By checking the records and documents, it was found that school conducted 09 parents meetings and 11 SMC meetings. There were 75% guardians present in the parents-teachers meeting and 76% SMC members were present in the meeting. A total of 27 children were participated in the Primary Terminal Examination- 2010. Out of them 26 children passed out successfully. 
All students were already getting new textbook that was collected from the Government and duly distributed as well as recorded in register. All students, except the students of class I, had three exercise khata (Bangla, English & Math) that were supplied by the project. It was also found that guardians also provided khata for their children.    

All four teachers were found in school and were conducting class. All the teachers received basic training in education that was provided by the project. They also received training on Child Rights. Teachers conducted their class according to their prepared lesson plan. During evaluation, teachers told that a part of the student’s families are dwelling in the slum area. Most of the drop out occurred from these families when they migrate to another place due to eviction of legal authority.  
94% students were presents in the class. Students found attentive in their studies and classroom activities. By checking the home work of students, it was found that the teacher was given home task regularly. A few of them could not complete their homework. In the Math class, most of the students could response to the questions but few students hesitate to give answer.  It was found that few students need special care for further improvement, by providing home visit and conducting extra classes. 
In Pultakandi FPS, a total of 157 children were enrolled in different classes (I-V). Local community donated the land and the land of school was already registered on behalf of school. School is now under registration process.
Evaluation team found a tube well and a sanitary latrine that was newly established in the school campus having sanitation. Classes were provided by two shifts. All three classes had benches for children sitting. Overall cleanliness of school found very good. By checking the records and documents, it was found that school conducted 11 parents meetings and 09 SMC meetings. There were 78% guardians present in the parents-teachers meeting and 58% SMC members were present in the meeting.

All students were already getting new textbook and duly distributed as well as recorded in register. All students, except the students of class I, had three exercise khata (Bangla, English & Math) that were supplied by the project. It was also found that guardians also provided khata for their children.    

All four teachers were found in school and were conducting class. All the teachers received basic training in education that was provided by the project. Teachers as well as SMC members of this school received training on Child Rights. School organized annual sports in December 2010. A total of 29 children were participated in the Primary Terminal Examination- 2010. Out of them 26 children passed out successfully. 

Findings: 

1. There is no play ground for students in Faisal Alam FPS in their school campus. 
2. School (Pultakandi) do not have ceiling in class room. Children shared with team that they suffer in summer hot season, make the class environment uncomfortable.  

3. Annual games did not perform (Faisal Alam) this year yet.
4. Participation of SMC members in school found good but parents involvement not so good from the school records. 
5. School has been established in the poor area to address the disadvantage children.
6. Some of the students identified by the evaluation team who are suffered due to malnutrition.  
7. Some lacking in maintaining of stock register was found (Faisal Alam).
8. An excursion was organized by the SMC in Faisal Alam FPS which found a good practice to build up relation among the guardians, students, teachers and SMC members. 

9. All the classes have bench for sitting the students. A set of chair and table have in each class of these two schools.
10. Both of these two schools is being operating additional coaching class for the 5th grade students. 

11. Pultakandi FPS already got permission from education department of Bangladesh Government to set up school. Now school is proceeding to submit application for necessary step for temporary registration.
Early Childhood Development (ECD):
Observation: 

There are 20 ECD centers established within the project area where 620 children were enrolled in 2011. Thirteen ECD centers established adjacent with the Govt. Community and Registered Primary Schools and seven ECD centers established adjacent with POPI organized primary schools. During the evaluation, IE team visited three ECD centers. 
In Faisal Alam ECD, all 30 children were present in the class. Average attendance of last seven days was found 97%. All 30 children received book (Mojar Pora) and slate that supplied by the project.  Class room was well decorated as per requirements. Different types of chart  found displayed in school. Puzzles, games articles and blocks were supplied to the schools for their physical and mental development. Monthly development of children were assessed and recorded in prescribe format.
With discussion, children give the following opinion,

· they like their teacher and class.

· they also like to play and “Car Game” are most favorite.

· teachers well behaved with them.

· most of children have their own and individual ambition.
In Pultakandi ECD center, 29 children out of 30 children were present on the visiting day. On an average 98% children were presents in the last 07 days. 
In Fariroghunathpur ECD center, 28 children out of 30 were present on the visiting day. It was also found that few children have a lack of cleanliness. Different types of chart found displayed in school class room.   
Findings: 

1. Teacher provided their lesson in the children centered environment. Children were participated in game activities spontaneously. 

2. Guardians of the children appreciated the ECD intervention very much. 

3. A Center Management Committee (CMC) was formed in Pultakandi and Fariroghunathpur ECD center according to Govt. ECD Framework. 

4. In Fariroghunathpur ECD center, ceiling of the class room was not found but found in Pultakandi and Faisal Alam ECD center. 
5. Teacher provided class according to the lesson plan. 

6. A few students need to have enough cleanliness. 

Community and Registered Primary School:
Observations:
During the evaluation, Team visited one Community Primary School (Fari-roghunathpur) out of ten. School was established in the year 1996 and has been getting support from the project since 2007. The school has three class rooms and one office room. Two ECD centers were established in the campus with the support of project where 60 children were enrolled in 2011.
On discussion with Head Master, Ms. Monira Begum and SMC member, Mr. Yusuf Khan, found that total 4 teachers were appointed by the government. Out of them two teachers are now in C-in-Ed training. So it is very difficult to maintain the classes (a total of 452 children enrolled in 2011) with the two teachers. So taking into account the situation, project has been appointed 03 para teachers in this school. Appointment of para-teacher is highly appreciated by the SMC members. During discussion with Head Master, she expressed her opinion to increase the honorarium of para-teacher. She also added that students, who graduated from ECD centers and enrolled in class I, are being performing better.
Team also observed that 99% children were enrolled within the catchment’s area against the government target of 100%. Success rate in the Primary Terminal Examination -2010 was found low (46%). Average attendance of students was 91%. Total 10 SMC meeting and 09 parents meeting were organized in 2010. In the school there are safe water and sanitation system satisfactorily sound.
Findings: 
1. Student teacher ratio is very high (113:1) against the standard ratio (50:1).

2. Head Teacher was engaged more in administrative work than the conducting class. 
3. Class room not enough against the enrolled students (452).

4. Although 09 parents meetings were conducted in 2010 but guardians attendance was not in satisfactory level.
5. Performance in Primary Terminal Examination -2009 was good but it deteriorated in 2010.

6. Seating capacity is less as per need and therefore children are sitting on the floor. 

7. Because of huge number of student enrolment in class I, due to that reason classes were conducted on the court yard of the school. 

Orphanage: 

Observation: 

The Chanchora Orphanage was established in the year of 1958. The Project has been providing humanitarian service to the most vulnerable in the community. There are 55 orphans in the orphanage a secured place at Chanchora village of Shibpur union. In the orphanage children get residence, food, recreation, house tutor and private tutor service. In addition to that they are provided free education materials and playing goods. They also get scope to develop their mental and moral faculty. It is observed in the IE, that the budget for the food not sufficient to fulfill the basic nutrition of the children. 
Findings: 

1. All 55 children have the residential capacity in the orphanage.
2. There was no reading room for the children.

3. A lot of land within the orphanage campus was unused. 

4. It was found that orphan children, who enrolled in different institutions, achieved good academic result.

5. Orphan children are less aware about the hygiene and basic health education for their daily life.

6. Sanctioned budget (GO /POPI) is less as per market situation.

7. There is weakness in future direction for orphans to become self reliant.

Interview of community people:

During evaluation, team was talking with the community people in different village e.g. Rabidaspara, Pultakandi, Farirogunathpur, Jamalpur, Chanchara etc. Their children were going to different classes including ECD class. They appreciated a lot about the schools run by POPI since they are more caring to their children education and wellbeing. Moreover teachers and the POPI’s staffs go door to door to follow up them. They think that school rooms should be to accommodate all the children, but in response to the question about their further contribution they mentioned their limited capacity. Therefore they requested to extend support from POPI. They gave some suggestions to the IE team about the schools improvement. 

Findings: 
1. Appreciation of ECD by the community is high. They found it useful for their children since that allow children to be prepared well for the next classes.

2. Besides POPI’s contribution community provide their support for yearly sports and extra curriculum. They have also provided land and contributed a part expenses for ECD room construction. 

3. They like that POPI provide opportunity for regular parent’s meeting SMC meetings and training.

4. Close monitoring and supervision by implementing team appreciated.

5. They consider that teachers are improving in their performance.

6. Students are regular to attend the school. 

Suggestion: 
· More contribution is expected from POPI for some slum children.

· Initiative is needed to make a play ground (Faisal Alam FPS) to create the recreational opportunity for the children. 

· Considering the number of children more teachers should be recruited to the school.

· More facilities should be added to the schools including ECD to cover all the children those need education.

· Teacher’s salary need to increase considering the present situation.

Interview of Upazila Education Officer (UEO):

UEO, Mr. Abul Khayer expressed his satisfaction that the activities of POPI from the CEP project helps a lot to achieving their target in basic primary education. He also added that the support to the Community and Registered Primary Schools by appoint para-teachers in absence of regular teacher is very much helpful for continuing classes.  He suggested to increase that’s kind of support to the rest of the community Primary Schools in Bhairab Upazila. He visited all CEP schools, he knows well about the program. He also inaugurated the workshop for SMC members and thinks it will helpful to improve the capacity of the SMC members.  
Findings: 

1. In the education department of the government manpower is short and therefore it is difficult for them to visit all primary school in every month. He appreciated frequent visits of POPI”s staff to the schools.

2. Government of Bangladesh is committed to achieve the MDGs but government alone can not do that. Therefore NGO’s initiative is needed to ensure education for all. 
3. He well known about the activities of POPI schools and said that the result in Primary Terminal Examination in POPI organized is very satisfactory level

4. He gives thanks to POPI for financial support in arranging annual sports in the Community and Registered Primary Schools. 
5. He pointed out that the establishment of ECD centers by POPI in the Community and Registered Primary Schools has been strongly helped to implement the Government recent declaration to start Pre-primary class in each primary school from January 2011.
6. Quarterly refreshers training for teachers are a strong side to improve teaching quality.

7. Training for SMC members on their responsibilities appreciated.

8. It is appreciated that primary schools are getting better prepared children from ECD centers.

Suggestion: 

· He suggested building up more ECD center in each Community and Registered Primary School.

· Activities should be increased to active the SMC committees.
· More Para-teachers should be supported by POPI to give support in the CPS/RPS.
· More training is needed for FPS teachers to improve the efficiency of teachers. 
· POPI needs to take some social measures /activities to prevent / protect children.

Interview of Union Parishad (UP) member:

The evaluation team visited the Kalikaprashad Union Porishad and talk with the members. Mr. Bashir Khokon, is one of the UP member, informed that he is well known about the POPI’s education program in the area. He also informed that there were 13 different standing committees in the UP. Education Standing Committee is one of the 13 committees but not functioning properly. 
Findings: 

1. Since number of schools are less than the need so initiative is required to establish new school by NGO.

2. Results of the POPI schools in this union are satisfactory.

3. Safe water and sanitation facilities have been improved but need to improve play ground (Mirerchar).

4. Teachers and students are regular.

5. Classroom is not sufficient as per requirement.

6. A project was submitted from the UP in favor of Mirerchar School to fill up the play ground.

Suggestions:
· Need more collaboration activities between NGO and UP.
· Classroom should be increase to cover the total children in the respective area.
· More activities is needed from POPI to aware the guardians about their children education.

· School should have own play ground.

· SMC should have to strengthening so that the SMC members performing better. 

Interview of SMC:
ET meets with SMC members of Pultakandi FPS, Faisal Alam FPS and Fariroghunathpur CPS during their evaluation. All members of the SMC appreciated POPI for implementing the CEP in their area. On the discussion they expressed their strong opinion about the wellbeing of children. They feel proud as the members of the SMC and committed to develop the school performance. They express their thanks to POPI as support from the project helped many children who might be lost from the education. Rate of education has been increasing in each year in the area. POPI ensures quality of education. 
Findings:
1. SMC has managed 33 decimal lands for Pultakandi FPS.
2. They followed-up to make teachers and students regular and organized SMC meeting.

3. Training provides for teachers, SMC members are appreciated. 

4. Provide education materials from POPI in time.

5. Regular monitoring and supervision by POPI and committee is a value addition that ensures quality education.

6. Local government is very much positive to help their school.

7. Recent establishment of tube well and sanitary latrine (Pultakandi) from the project is highly appreciated by them.

Suggestions:
· Some initiative should be taken from the POPI to prevent the drop out or irregularity of students by provides income generation activities for the poor parents who are sending their children in shoe factory due to poverty.

· More classrooms should be constructed to cover the all children in this locality.

· More teachers training are needed for teachers so that they can provide good lesson.

· Supervision should be increased from the project.

· A library should be included in the school.

Meeting with staff: 

The CEP Project is now implementing its 6th phase with the support of two supervisors, one accountant and one house tutor in the orphanage leaded by the Project Coordinator.
On discussion with project staffs following findings are noted:
· Project is now operating and supporting 06 Formal Primary Schools, 20 Early Childhood Development centers, 10 Community and Registered Primary Schools and 01 Orphanage. 

· Teacher’s student’s ratio is 40: 1 in FPS and 31:1 in ECD and 80:1 in CPS & RPS. The students-teacher ratio was found high in the CPS/RPS schools that make trouble for the teachers to maintain standard performance as expected.

· Teacher-students relation is being improving gradually by continuous effort from the project. 

· Teacher drop out rate decreased than the last few years.

· Fill up the play ground for Mirerchar School did not possible yet.

· To scale up the efficiency of teachers, more training is needed.

· Facilities for safe drinking water were established in all FPS schools. Although government instructed to set up separate sanitary latrine for boys and girls but all FPS have one sanitary latrine for the time being. 
· In the Primary Terminal Examination 2010, 132 children were participated and 127 children passed successfully. Success rate was 96% whereas national success rate was 93.34%. 

· From the orphanage, 01 boy was participated in Junior Certificate Examination and passed successfully.

· No FPS could be registered during the year though target was two but processing continued. Another two schools (Soisuti FPS and Md. Ali FPS) application has been submitted to DPEO office for registration. 

· Project appointed 24 para-teachers are now working in 10 CPS/RPS schools but to improve their quality there is no budget for monthly refreshers training for them. 
· Project staffs very interestedly expressed their innovation of developing websites of the project address as www.cep-popi.weebly.com  
F. Overall Recommendation: 
Although overall we received encouraging results as to the impact of the Children Education Programme on teachers, students and community, we do have a few recommendations to improve the content and delivery so the program more effectively meets its goals and objectives.

· Continue to provide hands-on, engaging environmental related lessons to elementary school children, both in the classroom and in the field. Continue to provide meaningful and relevant learning experiences and opportunities for students to be engaged in learning about and caring for their local environment. 

· Continue to provide training for teachers and supervisors, resources such as a comprehensive teacher guide and materials, and support so teachers feel comfortable and confident in teaching.

· According to the government instruction, all Formal Primary Schools should have to establish separate toilet facilities for both boys and girls. 

· During the evaluation it was found that Early Childhood Development Programme is well accepted in the community as well as Govt. officials. So it should have to give more attention to improve and up date the ECD curricula, materials etc. It should be think further extension of ECD facilities to cover more children as required in the catchment’s areas of each school.

· In case of Faisal Alam FPS, long term agreement for leasing should have to take from government.

· It is necessary to increase monitoring visit to the community and registered primary school.

· In the parents meeting, basic health related agenda have to include so that the parents will aware about their children which will be decreased the irregularity due to illness of children. 
· Training activities should be taken for Para-teachers who are appointed in the Community and Registered Primary Schools so that they can improve their skill to provide good lesson. 

· It would better to look after the co curricular activities in schools during the visit whether it is performing or not. Teacher skill should be improved by practicing in refreshers training. 

· Good relation should be maintained with respective government office.

· Government formalities and registration procedure should be maintained for all FPS and for that purpose SMC involvement should be increased.

· It was encouraging that communities have been supporting well in schools. These examples of communities participation needs to be highlighted through documentations in further contribution of more people to improve school conditions, quality education and strengthening community based leadership in education.

· Many families in the catchment’s area can not continue to send their children to the school due to poverty. Children of those families are usually deprived from education and other child rights. It is regretful that their parents involve them in house hold work or income generating activities. Therefore the project should work on the social issues to resolve these problems. To ensure the child rights it would better to extent support further to such identified families for changing their economic situation.
· Some visual content (Poster, leaflet etc) or activities (Audio-video presentation, cultural program) should be incorporated in the program to increase the awareness among the community people.
· Project Coordinator should have attention in maximum utilization of goods and materials that supplied   from the project. 
· Teachers must avoid rude behavior towards students.

· Project Accountant should be maintained accounts related documents. He also take-care the field level expenditure whether it is properly utilizing or not.

· Exposure visits for the selected SMC members and teachers to other schools should be organized to widen their ideas. That will be contributing in improving their own.

· A reading or library facilities in orphanage should be included. There should be more allocation of budget to ensure minimum food requirement of the orphans.
Conclusion
On the discussion with different stakeholder it was found that the interventions of CEP project have been accepted by the community. Project activities are closely related to the national plan for education and it has been greatly contributing to ensure the access of children in education in project area. It has a good impact on community people about child rights. Teacher’s behavior and attitude are also improving to nurture their students more carefully. It is expected that both POPI and TdH-NL will be working with the community for further improvement of the project as some recommendation are made.

The evaluation team gives thanks those who made critical contributions to the evaluation process, both in terms
of their insights into the effectiveness of program activities and the assistance they provided the evaluator in carrying out the evaluation.
Annexure-1
                                                                Questionnaire for Internal Evaluation of CEP

1. Information of the school

· Analysis of the location and communities of the catchments area

· Facilities
· Infrastructure and fixture
· Availability of students
· Materials

2. Students information and analysis (with reasons)

· Number of students, girls, boys, age group (tentative) with exceptional information

· Attendance

· Performance

· Dropouts (class wises)

3. Teachers’ information and analysis (with reasons)

· List of Teachers; education; training; capacity (1 to 10)

	Sl.
	Name and Parents/spouse Name
	Age
	Education 
	Training

	
	
	
	
	

	
	
	
	
	


· Limitations / Problems faced by the teachers (or created by teachers!)

· Reasons/ causes of problems / limitations

4. Community’s Participation

· Acceptance of POPI’s program

· SMC

· Land for school

· Meetings

· Donation

· Monitoring and follow up

5. Government formalities and registration procedure

· Requirements and analysis of the situation in fulfilling the requirements

· Analysis of cost of education and government’s commitment on education. 

· Unforeseen limitations 
6. Common Observation ( basing on the above information and analysis)

7. Recommendations or areas to improve.

Methodology:
1. Study and review of related project documents/reports.

2. Discussion with the teachers and students.
3. Interview of project staff

4. Interview of the Local Government representative.
5. Informal group discussions with SMC members.

6. Interviews with government officials.
7. Discussion with the parents and community people

Annexure -2

List of respondents:

	Sl. No
	Name respondents
	Designation

	1
	Md. Abul Khayer
	Upazila Education Officer

	2
	Mr. Bashir Khokon
	UP member

	3
	Md. Yusuf Khan
	SMC Member

	4
	Mr. Gones Rabi Das 
	Do

	5
	Mr. Shib Charon
	Do

	6
	Mr. Mustu Miah
	Do

	7
	Most. Runa Begum
	Do

	8
	Mr. Haris Miah
	Do

	9
	Md. Centu Miah
	Do

	10
	Ms. Monira Begum
	Head Teacher

	11
	Mr. Harun ar Rashid
	Teacher

	12
	Ms. Salma Akter
	Teacher

	13
	Ms. Sapna Rani
	Parents

	14
	Md.Hossain Ali
	Parents

	15
	Ms. Bilkis Begum
	Parents

	16
	Md.  Abul Miah
	Parents

	17
	Md. Azizul Haque
	Coordinator(Program)

	18
	Md. Md. Shariful Alam
	Project Coordinator(CEP)

	19
	Mr. Syed Hossain
	Training Officer 

	20
	Md. Abdul Baten
	House Tutor

	21
	Md. Shafiqul Islam
	Supervisor

	22
	Md.  Toffazal Hossain
	Care Taker

	23
	Md. Mohor Ali
	Supervisor
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