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Chapter-1
1. Background information: 
Activities of the Project CEP for the period July to December have been performed aiming to reach to following objective and to achieve following result. Under the CEP program children of the poor and extremely poor families of background areas, where there was no school to impart quality education, have been addressed .The specific objective to reach I children rights of education established (MDG -3) and purpose of the program is a mission for deprived children of the projects areas received quality education. 
Through accomplishment of above mission 9 specific results are expected to be achieved at the end of project period  .The Activity monitoring has been  conducted through participating process by  involving beneficiaries, stakeholders and personnel’s of the project. Brief narration of expected results in qualitative and quantitative 

Terms for the year 1 of the total 03 years project period is rewritten below, Activities for achieving these result are areas of monitoring.

The report of the program is the Activity Monitoring Report (period July to December 2009). The program has gone through 5th phase of implementation. The report reflects activities performance and achievement of purpose of the program.
2. Results:
	Results  qualitative 
	Results quantitative(indicators)

	1. Children have access Early Childhood Development (ECD) program.
	16 ECD centers established; 500 children below 5 years enrolled, developed and 16 teachers trained.

	2. Children have access to primary education organized by POPI.
	06 formal primary schools established, 956 children enrolled  19 (one from community support) teachers trained, average  97% attendance and 94 children completed class V. 

	3. Children have access to community and registered primary schools
	10 registered and community schools supported 2967 enrolled , 91 % attendance , 40 teachers trained , 202 completed class V.

	4. Orphan children have access to education 
	01 orphanage supported , 30 orphans enrolled 14 orphan enrolled in primary and 98% (of them) attendance, 5 orphan completed class V(One is committee supported), 

	5. Appropriate environment of schools established. 
	16 schools have adequate furniture, equipment, safe water facilities, sanitary latrine are good condition.

	6. Extra curriculum activities established.
	16 schools have adequate curriculum of games and sports, cultural activities.

	7. Capacity of SMC increased.
	16 SMC established,  40 members trained.

	8. Existing policy functional of community registered schools.
	10 schools student received NCTB curriculum, received cultural training, SMC monitoring increased by 10%.

	9. Awareness and participation of community people enhanced.
	 86(FPS -36, CPS/RPS-50) parents teacher meeting.
400 community people aware of child rights.

1272 parents contributed cash or kind.

4 schools received land donation from community people.


3. Summary of the Activity monitoring Report:
The Activity monitoring report is the sum of information and facts that were recorded by weekly and monthly monitoring of teachers and project staff including project coordinator beneficiary stakeholders during the reporting period. 
·  Under 16 Early Childhood Development centers a total 500 children participated in the final assessment of ECD where 500 children have been passed successfully.

·  16 ECD teachers participated in monthly refreshers on teaching and management of extra curriculum activities.    

· Under 6 formal primary schools (POPI managed) a total 166 students were participated in the final exam of class five and 94 students came   successfully in different grade.
· 19 FPS teachers participated in monthly refreshers on capacity building.

· Total 2125 number of parents participated in monthly parents meetings and discussed on children performance development issues. 

· During the reporting period 36 SMC meeting were organized where 336 persons participated and had taken important decision on children education..
· 1171 families contributed cash and kind supports to formal primary schools.
· 2486 children of ten community and registered primary schools sat for annual examinations of school year 2009 in classes from 1- V. 2282 student were passed and promoted to next class..

· A total 335 students of community and registered primary school were participated in the final exam of class five where 202 students have been passed successfully.

· 40 CPS/RPS teachers were participated in refreshers on capacity building.

· During the reporting period 60 meetings were targeted but 50 meetings were held.

·  4 orphan students participated in the final exam of class five and all 4 orphan’s students passed with success in different grade. 
Chapter-2:

DETAIL ACCOUNTS OF ACTIVITIES PERFORMANCES.

1. Early Child Development 
1.1 Performances of ECD: 
At the beginning of the year 2009,16 ECDs with 500 where children were stated  in the project location. During the reporting period there was no dropout of children   ECD centers. All   children have completed the course. Children were more interested in the learning session. It is observed that learning materials (that were prepared by teachers) are getting popularity. Average attendance of children at each centre is 98 % (July to December). Though it was a little bit low in the middle of Year.  Attendance of children at each ECD centre is presented in the table below-

Table-1: Average monthly attendance of ECD centers.

	Sl No
	Name of school
	Monthly attendance
	Average
	All average %

	
	
	July
	August
	September
	October
	November
	December
	
	

	1
	Mirerchar
	98
	98
	98
	99
	98
	98
	98
	98%



	2
	Pultakandi
	97
	97
	96
	98
	97
	97
	97
	

	3
	Jamalpur
	99
	99
	100
	99
	100
	100
	100
	

	4
	Faisul Alam Pathshala
	97
	98
	97
	98
	98
	98
	98
	

	5
	Soisuti
	98
	96
	97
	97
	96
	98
	97
	

	6
	S.Salua
	98
	96
	96
	98
	98
	97
	97
	

	7
	Haji kalu RPS
	94
	95
	95
	97
	96
	97
	96
	

	8
	Parikherper RPS
	98
	97
	94
	96
	97
	97
	97
	

	9
	Akbarnagar RPS
	99
	98
	97
	97
	97
	98
	98
	

	10
	Bausmara RPS
	95
	96
	96
	97
	98
	97
	97
	

	11
	Imemerchar CPS
	99
	97
	98
	97
	98
	98
	98
	

	12
	Gusamara CPS
	97
	97
	97
	98
	97
	98
	97
	

	13
	Ragunathpur CPS
	99
	99
	98
	99
	98
	98
	99
	

	14
	K.Kanda CPS
	98
	97
	97
	98
	98
	98
	98
	

	15
	R. Kata CPS.
	96
	96
	97
	96
	97
	97
	97
	

	16
	AtkaparaCPS
	98
	98
	96
	97
	98
	97
	97
	

	Total
	
	98
	97
	97
	98
	98
	98
	98
	


From the above table it is observed that attendance of children at Atkapara CPS, Raja kata CPS, Gusamara CPS, Bausmara RPS, S. Sualua, Soisuti and Pultakandi are comparatively  low (97%) than that of other ECD centers. The lowest attendance is observed at Hajikalu RPS (96%). It is good to observe that Jamalpur ECD centre score 100% of children attendance.  

In the year 2009 total 500 children have graduated from the ECDs, of which 268 are boys and 232 are girls. All ECD students were participated in final assessment in last 20th to 24th December 2009 at their own center. Performance of each student has been evaluated on 100 marks of  different segment of child development. Finally it has been observed that 100% students have passed successfully. In the process of assessment head teacher of respective school, representative of SMC, respective teacher of center and Assistant Upazila Education Officer have played important role.     

Table-2: Final evaluation result of ECD

	Sl.No
	Name of centre
	Total learners
	Attend in exam
	Pass
	60+
	-60

	
	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T

	1
	Mirerchar
	21
	14
	35
	21
	14
	35
	21
	14
	35
	16
	8
	24
	5
	6
	11

	2
	Pultakandi
	17
	13
	30
	17
	13
	30
	17
	13
	30
	11
	5
	16
	6
	8
	14

	3
	Jamalpur
	19
	11
	30
	19
	11
	30
	19
	11
	30
	17
	8
	25
	2
	3
	5

	4
	Rabidaspara
	13
	17
	30
	13
	17
	30
	13
	17
	30
	8
	9
	17
	5
	8
	13

	5
	Soisuti
	17
	13
	30
	17
	13
	30
	17
	13
	30
	12
	7
	19
	5
	6
	11

	6
	S.Salua
	21
	14
	35
	21
	14
	35
	21
	14
	35
	14
	9
	23
	7
	5
	12

	7
	Haji kalu RPS
	14
	16
	30
	14
	16
	30
	14
	16
	30
	8
	7
	15
	6
	9
	15

	8
	Parikherper RPS
	14
	16
	30
	14
	16
	30
	14
	16
	30
	9
	12
	21
	5
	4
	9

	9
	Akbarnagar RPS
	17
	13
	30
	17
	13
	30
	17
	13
	30
	13
	7
	20
	4
	6
	10

	10
	Bausmara RPS
	14
	16
	30
	14
	16
	30
	14
	16
	30
	9
	12
	21
	5
	4
	9

	11
	Imemerchar CPS
	20
	15
	35
	20
	15
	35
	20
	15
	35
	16
	11
	27
	4
	4
	8

	12
	Gusamara CPS
	16
	19
	35
	16
	19
	35
	16
	19
	35
	12
	11
	23
	4
	8
	12

	13
	Ragunathpur CPS
	13
	17
	30
	13
	17
	30
	13
	17
	30
	8
	13
	21
	5
	4
	9

	14
	K.Kanda CPS
	21
	14
	35
	21
	14
	35
	21
	14
	35
	9
	8
	17
	12
	6
	18

	15
	R. Kata CPS.
	13
	7
	20
	13
	7
	20
	13
	7
	20
	8
	5
	13
	5
	2
	7

	16
	AtkaparaCPS
	18
	17
	35
	18
	17
	35
	18
	17
	35
	12
	11
	23
	6
	6
	12

	Total
	268
	232
	500
	268
	232
	500
	268
	232
	500
	182
	143
	325
	86
	89
	175


It is realized from the project monitoring and assessment that children of ECDs acquired strong base of education to follow class room activities of teachers and curriculum learning. They also become good performer in games sports and other extra- co-curriculum activities. Graduated students are now well-known about basic concept of Mathematics, know Bengali and English. Alphabet from the assessment of ECD performances during the report period it was also learned that according to teacher’s remark, these children of  ECD centers are doing better performances in class room activities and exams of Formal Primary schools.
1.2 Refreshers training for ECD teachers:  
During the reporting period July to December’ 2009 there were six numbers of refreshers organized. All teachers received the training except one in December. In the refresher trainings five important topics were consulted, teacher’s role playing, Rhyme recitation and acting, toys and other learning materials use, indoor games and out door games. These refreshers enriched their knowledge level, developed the quality of curriculum delivery and method and technique of class room activities lesson and their.     
Month wise teacher’s attendance in monthly review and refreshers trainings is presented in the table below:- 
Table -2: Attendance of teachers in monthly refreshers training.

	Name of month
	Target
	Achieve
	Deviation
	Remarks

	
	Refreshers
	Pts
	Refresher
	Pts
	
	

	July
	16
	16
	16
	16
	0
	F.R.Pur (Rumi)

	August
	16
	16
	16
	16
	0
	

	September
	16
	16
	16
	16
	0
	

	October
	16
	16
	16
	16
	0
	

	November
	16
	16
	16
	16
	0
	

	December
	16
	16
	16
	15
	1
	


The table always very good performance and in keen interest of teachers to take part in refresher training. They did better in playing roles of teachers as evident from visit into class room activities and through observation of skills. That they used during delivery of lesson and extra - curriculum activities
2. Formal Primary Schools (POPI Managed):
2.1 Performance of FPS:
Each of formal primary schools has students of class 1 to class V. Total student enrollment 956 of which 479 are boys and 477 are girls. Students of every class scored good result s in the annual examination in different grade .Students were prepared to sit for class V gradation examinations arranged for nation wide tests by Government during the month of December 2009. 63% class V students of FPS s have come – up successful.

2.1.1 FPS Attendance:
Attendance of student in Formal primary schools is comparatively better than that of government schools in the area. In government primary school average attendance vary from 75% to 78%, but average attendance of student in Formal primary schools is 97%. Though it was little low in the middle of the year but finally all schools improved very well.  Month wise student attendance is presented in the table below:-

Table-3: Average attendance of Formal Primary school 

	Sl No
	Name of school
	Monthly attendance
	Average
	T.A. Attendance

	
	
	July
	August:
	September
	October
	November
	December
	
	

	1
	Mirerchar
	98
	99
	98
	98
	99
	99
	99
	97

	2
	Pultakandi
	97
	97
	95
	97
	97
	97
	97
	

	3
	Jamalpur
	95
	96
	95
	96
	97
	96
	96
	

	4
	Rabidaspara
	97
	97
	98
	97
	98
	98
	98
	

	5
	Soisuti
	97
	98
	97
	98
	97
	98
	98
	

	6
	S.Salua
	96
	96
	95
	96
	95
	97
	96
	


Table-4: Annual exam result of Formal Primary school (One to four)

	Nameof school
	class
	# of student
	Participant in exam
	Pass (60+)
	Pass (-60)
	G.T
	% of pass

	
	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	
	

	Mirerchar
	1
	33
	37
	70
	33
	37
	70
	27
	27
	54
	4
	10
	14
	68
	97

	
	2
	18
	17
	35
	18
	17
	35
	10
	10
	20
	8
	7
	15
	35
	100

	
	3
	14
	16
	30
	14
	16
	30
	10
	11
	21
	4
	4
	8
	29
	97

	
	4
	21
	14
	35
	21
	14
	35
	5
	5
	10
	15
	8
	23
	33
	94

	Sub-total
	
	86
	84
	170
	86
	84
	170
	52
	53
	105
	31
	29
	60
	165
	97

	Jamalpur
	1
	20
	15
	35
	20
	15
	35
	11
	6
	17
	10
	6
	16
	33
	94

	
	2
	12
	20
	32
	12
	20
	32
	2
	6
	8
	10
	12
	22
	30
	94

	
	3
	19
	11
	30
	19
	11
	30
	2
	7
	9
	16
	3
	19
	28
	93

	
	4
	9
	19
	28
	9
	19
	28
	1
	2
	3
	7
	12
	19
	22
	79

	Sub-total
	
	60
	65
	125
	60
	65
	125
	16
	21
	37
	43
	33
	76
	113
	90

	Pultakandi
	1
	17
	13
	30
	17
	13
	30
	3
	2
	5
	14
	11
	25
	30
	100

	
	2
	16
	14
	30
	16
	14
	30
	4
	1
	5
	12
	13
	25
	30
	100

	
	3
	16
	14
	30
	16
	14
	30
	3
	3
	6
	13
	10
	23
	29
	97

	
	4
	16
	13
	29
	16
	13
	29
	0
	3
	3
	15
	10
	25
	28
	97

	Sub- total
	
	65
	54
	119
	65
	54
	119
	10
	9
	19
	54
	44
	98
	117
	99

	Rabidaspara
	1
	23
	7
	30
	23
	7
	30
	7
	2
	9
	15
	4
	19
	28
	93

	
	2
	16
	14
	30
	16
	14
	30
	6
	4
	10
	7
	10
	17
	27
	90

	
	3
	12
	18
	30
	12
	18
	30
	3
	4
	7
	9
	11
	20
	27
	90

	
	4
	13
	12
	25
	13
	12
	25
	4
	4
	8
	6
	8
	14
	22
	88

	Sub-total
	
	64
	51
	115
	64
	51
	115
	20
	14
	34
	37
	33
	70
	104
	90

	Soisuti
	1
	17
	15
	32
	17
	15
	32
	12
	12
	24
	5
	3
	8
	32
	100

	
	2
	12
	18
	30
	12
	18
	30
	9
	11
	20
	2
	4
	6
	26
	87

	
	3
	18
	12
	30
	18
	12
	30
	7
	8
	15
	9
	3
	12
	27
	90

	
	4
	11
	15
	26
	11
	15
	26
	7
	11
	18
	3
	3
	6
	24
	92

	Sub-total
	
	58
	60
	118
	58
	60
	118
	35
	42
	77
	19
	13
	32
	109
	92

	South

South Salua


	1
	19
	23
	42
	19
	22
	41
	10
	9
	19
	9
	12
	21
	40
	98

	
	2
	13
	27
	40
	13
	25
	38
	4
	13
	17
	8
	10
	18
	35
	92

	
	3
	21
	10
	31
	20
	8
	28
	5
	4
	9
	13
	4
	17
	26
	93

	
	4
	16
	14
	30
	13
	12
	25
	6
	2
	8
	7
	9
	16
	24
	96

	Sub- total
	
	69
	74
	143
	65
	67
	132
	25
	28
	53
	37
	35
	72
	125
	95

	G.T
	 
	402
	388
	790
	398
	381
	779
	158
	167
	325
	221
	187
	408
	733
	94


The above table provides clear information about number of student in each class, number of student attended in annual examinations, number of student passed in next class scoring 60+ are A grade marks number of student have passed scoring less than 60 marks.

Mirarchar FPS has 170 students in 4 classes, all sat for examinations, 16 students (97%) were promoted to next class (being successful in examination). 105 scored A + results, 60 students come up with success in B grade and C grade (les then 60 marks).
Jamalpur FPS has students in 4 classes all students sat for annual examinations, 113 come up successful of which 37 in grade A+ and 76 in grade B and C Performance of students in annual examination at Jamalpur FPS is not satisfactory and encouraging .10% student of this school could not be able to pass in examinations. This is due to the school was handed over to community for management and it is expected that community will improve performance of students after taking precautionary measure. Monitoring will be increased much more than normal time monitoring of studies and class room activities.  

Piltakandi FPS has 119 students and all of them sat for annual examinations, 117 come – up successful (97%) of which 19 students passed in grade A and rest 98 students in grade B and C. Lack of good and excellent result by majority students is found mainly for 3 reasons steps are taken to remove these reason or constrains to have maximum student of the school in grade A standard in next examinations. 

· Teachers were not attentive and careful to conduct teaching.
· They did not follow refresher training learning properly.
· Students were reluctant in studies.

Rabidaspara (Muktijudha Faisul Alam Srity Pathshala) FPS is different in many spect. From other FPS .It is in the municipality areas. 80% of students belong to dalit families who are schedule class Hindu ethnic groups and completely excluded from mainstream of the society and extremely poor .observing the performance of  and changes in dalit children  the Mayor of the municipality come forward and extended support to the school by construction of pucca road, pacca floor of school house , tube wells were sunk and installion   of sanitary latrine.  The school renamed by municipality as Muktijudha Faisul Alam Srity Pathshala.
The school has 115 student of which 104 students passed in the examinations ; 34 passed in the annual examination in grade A ant 70 students passed in grade B and C. Qality education of the scool started attracting children from Muslim  majority community. Dalit children e getting opportunities to make friendship with other children. Their society extended status reduced to considerable extend.

Chhottochayasuti FPS has 118 students and all of them sat for examination .109 students come out successful in different grade. 77 passed in grade A standard, 32 students in grade B and C standard. Performance of students in annual examination in this school can be termed as satisfactory .Measures has been taken to improve further for 99% success in next examinations.
South Salua FPS has 143 students but 133 students sat for annual examination of which 125 come out successful in the examinations. Low attendance of students in the annual examinations is due to following reasons.

-Teachers were not particular and committed to impart lesson.

From the above table it is known that performance of girl student in examination is better than boy students. Boy passed in grade A 158 while 167  

2.1.2:Other information about FPS:

Out of six formal schools Muktijudha Faisal Alam Sriti Pathshala has been containing about 80% children who are from Dalit or socially excluded family. Mainly the children are from lower cast/status family whose have minimum access in general community schools. But the school earned much appreciation from the Mayor of Bhairab Upazila. He is personally taking care of the school. And brought many changes in approach road to the school and also improving the fences of school and building metallic floor. He assured to take initiative for registration of the school with government. Education and performance of Muktijudha Faisal Alam Sriti Pathshala become worthy to note. These attracted children of main stream of community to seek admission. At present many children from out side of the Rabidas para attending in the school.

2.1.3: Government final examination in class V

As per government decision of completion exam for class five has been completed in 21st, 22nd and 24th December’2009. A total 166 students were participated in the final exam, where 94 students have been passed successfully. Out of 94 students 43 are boys and 51 are girls. The government has taken the decision of final exam in last August’2009 and declared to assess performance of formal primary schools. After the declaration teachers and parents have taken especial care to students for better performance in exam. They have organized especial class and coaching, so attendance has been increased.   

Records of results of this exam are preserved at each school. All examinations of all schools were held at examination centre arranged by upazila primary education department. Examination was taken by government questioner with other primary schools. Result of the examinations was declared and student of formal primary schools did excellent performances

Table -5: Final exam result of class -V

	Nameof school
	# of student
	Participant in exam
	Pass (60+)
	Pass (-60)
	G.T
	% of pass

	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	
	

	Mirerchar
	14
	16
	30
	14
	16
	30
	11
	5
	16
	3
	11
	14
	30
	100

	Jamalpur
	14
	14
	28
	9
	13
	22
	5
	7
	12
	4
	5
	9
	21
	95

	Pultakandi
	14
	14
	28
	12
	12
	24
	2
	2
	4
	5
	5
	10
	14
	58

	Rabidaspara
	11
	14
	25
	10
	12
	22
	0
	0
	0
	9
	3
	12
	12
	55

	Soisuti
	13
	14
	27
	7
	12
	19
	0
	0
	0
	0
	3
	3
	3
	16

	South Salua


	11
	17
	28
	10
	16
	26
	0
	0
	0
	8
	6
	14
	14
	54

	G.T
	77
	89
	166
	62
	81
	143
	18
	14
	32
	29
	33
	62
	94
	63


2.2 Refreshers training for FPS teachers: 
Refreshers training for 19 teachers of FPS were important intervention to keep teachers updated in knowledge on subject and skills of teaching. There was refresher training in each month but except in the month of October 100% participation from teachers was not achieved . 3 to 5 teachers remained absent in attending the training.
Table-7:    Attendance status of teachers in formal primary school refreshers training. 

	Name of month
	target
	Achievement
	Deviation
	Remarks

	
	Training
	Pts
	Training
	Pts
	
	

	July
	1
	19
	1
	16
	3
	

	August
	1
	19
	1
	16
	3
	

	September
	1
	19
	1
	18
	1
	

	October
	1
	19
	1
	20
	
	

	November
	1
	19
	1
	18
	1
	

	December
	1
	19
	1
	14
	5
	

	Total
	6
	114
	6
	102
	13
	


The table shows in the month of December attendance at refresher training was much low and there was a tendency among teachers to take monthly refreshers training reluctantly . Reasons of absence know from them were as following:
- Important personal work during training day.

· Sudden illness.

· Pregnancy and maternity leave.

However on injury  main reason was founded as reluctance and taking the training as less important .The issue was discussed with SMC and SMC has taken the issue seriously .On the part of management of the project  strong warning to teachers were issued.

2.3 Parents meetings of FSP: 
During the reporting period it was targeted to hold 36 parents meetings (one in each school each month) at formal primary schools and finally all meetings have been achieved. These meetings played essential role to improve children education and care. Parents knew about the learners of his/her child and performances regularly. According to student enrollment 956 parents were targeted to participate in parents meeting per month but it appeared very difficult to manage full preparation. So the project has decided to invite 360 (10 parents from each school). Actual attendance of parents was 2125 persons out of 2160. The overall attendance and participation of parents were encouraging and very satisfactory during reporting period.
In the month of July 342 parents attended in the meeting, in August 347 attended in the meeting, in September 362 attended in the meeting, in October 352attended in the meeting, in November and December 349 and 351 attended respectively. From the above figure it is known that in one month total 350 parents attend at parents meeting. It is also observed that in the month of July, August and November least number of parents attended in the meeting. 

Parents meetings were organised to achieve following objectives. 

● To increase family support about education.

● To develop communication skill with the teacher about children’s lacking.  

● To aware on education, health, family planning and child rights issues.

· To understand and learn the real problem of children. 

· To follow up the decision of previous meeting. 

Table:-8:    Attendance of Formal primary schools parents in the monthly parents meeting.

	Parents

	Target
	Achieve

	Month
	meeting
	Pts
	meeting
	Pts

	July
	6
	360
	6
	342

	August
	6
	360
	6
	347

	September
	6
	360
	6
	362

	October
	6
	360
	6
	352

	November
	6
	360
	6
	349

	December
	6
	360
	6
	351

	Total
	36
	2160
	36
	2125


Some good results were perceived in students behavior and studies.
2.4 SMC Meeting of FPS: 

There are 6 SMCs at 6 Formal Primary Schools (FPS). There are 11 members in each SMC total 66 members in 6 SMC’s. It was targeted to hold one SMC meeting at each school a month and total 36 SMC meetings in six months.  The target of SMC meetings was reached to 100% but all 11 participants of each SMC were not present each month. It was desired that total 396 members of FPS would attend the meeting but 336 were present. Reason for short attendance were observed from field inquiry that when motivation to members become less than they do not come to meeting. They come to meeting because of strong follow-up by staff. However SMC in four schools (Mirarchar, M. F. Alam Srity Partshala, Choisuti and Pultakandi) were active and maximum members attended meetings voluntary. 

Table:-9:   Attendance of SMC members in monthly SMC’s meetings (FPS).

	SMC

	Target
	Achieve

	Month
	meeting
	Participants
	Meeting
	Participants

	July
	6
	66
	6
	58

	August
	6
	66
	6
	55

	September
	6
	66
	6
	59

	October
	6
	66
	6
	57

	November
	6
	66
	6
	58

	December
	6
	66
	5
	49

	Total
	36
	396
	35
	336


2.5 Parents and community contribution:

During the reporting period total 1171 of families contributed financial and in kind supports. After satisfaction of student’s results and because of strong persuasion of management of FPS a good number of parents and community people contributed for schools in term of cash and kind contributions. The table below show number of families and community people who contributed (Contributions are calculated up-to 30 December 2009)

Table-10:    Particulars of SMC & parents contribution

	Name of school
	Target
	# of student 
	# of family
	# of contributed family
	Others contributor
	Total

	Mirerchar
	180
	
	168
	168
	17
	185

	Pultakandi
	180
	
	128
	128
	11
	139

	Jamalpur
	180
	
	145
	145
	9
	154

	Rabidaspara
	180
	
	137
	137
	15
	152

	Soisuti
	180
	
	139
	139
	12
	151

	S.Salua
	180
	
	159
	159
	8
	167

	Sub-total
	1080
	
	876
	876
	72
	948

	Ten ECD in CPS/RPS
	300
	
	295
	295
	29
	324

	G.T
	2460
	
	1171
	1171
	101
	1272


3. Community and Register Primary School:

3.1 Performance of CPS/RPS

There are 4 Registered and 6 Community Primary Schools managed and supported by government. POPI is  providing technical support in the area of capacity building of 40 teachers, ensure water and sanitation facilities, activate the SMCs, awareness building of parents, quality performance of students, reduce drop out rate, national and international days observation etc. of those primary schools with the support from TDH-N. Each primary school has grade I- grade V classes. 10 schools are in Bhairab Upazila. There are presently 40 teachers and 2967 students (boys 1422and girls 1545) are continuing their education in those schools. Class wise student CPS and RPS. Class wise results of Final Examinations of boys and girls of CPS and RPS are presented in the table below:- 

Table-11: Annual exam result of f community & registered Primary schools (One to four).

	Name of school
	class
	# of student
	Participant in exam
	Pass (60+)
	Pass (-60)
	G.T
	% of pass

	
	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	
	

	 Hajikalu 
	1
	27
	23
	50
	25
	21
	46
	17
	11
	28
	8
	6
	14
	42
	91

	
	2
	37
	36
	63
	27
	32
	59
	15
	11
	26
	12
	16
	28
	54
	92

	
	3
	37
	52
	89
	34
	41
	75
	21
	16
	37
	10
	19
	29
	66
	88

	
	4
	34
	35
	69
	34
	35
	69
	26
	9
	35
	8
	26
	34
	69
	100

	total
	
	125
	146
	271
	120
	129
	249
	79
	47
	126
	38
	67
	105
	231
	93

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Parikherper 
	1
	45
	39
	84
	41
	34
	75
	19
	15
	34
	22
	13
	35
	69
	92

	
	2
	33
	31
	64
	29
	31
	60
	13
	9
	22
	16
	20
	36
	58
	97

	
	3
	21
	33
	54
	21
	33
	54
	11
	4
	15
	9
	25
	34
	49
	91

	
	4
	12
	30
	42
	12
	30
	42
	9
	12
	21
	3
	16
	19
	40
	95

	total
	
	111
	133
	244
	103
	128
	231
	52
	40
	92
	50
	74
	124
	216
	94

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Akbarnagar 
	1
	30
	34
	64
	26
	31
	57
	6
	9
	15
	18
	19
	37
	52
	91

	
	2
	26
	35
	61
	26
	33
	59
	5
	13
	18
	19
	19
	38
	56
	95

	
	3
	20
	26
	44
	18
	25
	43
	8
	12
	20
	9
	11
	20
	40
	93

	
	4
	7
	19
	26
	7
	19
	26
	3
	5
	8
	4
	13
	17
	25
	96

	Total
	
	83
	114
	197
	77
	108
	185
	22
	39
	61
	50
	62
	112
	173
	94

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bausmara 
	1
	26
	32
	58
	26
	25
	51
	7
	6
	13
	15
	9
	24
	37
	73

	
	2
	32
	32
	64
	28
	30
	58
	7
	2
	9
	17
	23
	40
	49
	84

	
	3
	24
	24
	48
	24
	21
	45
	12
	4
	16
	11
	13
	24
	40
	89

	
	4
	15
	12
	27
	15
	12
	27
	5
	3
	8
	10
	6
	16
	26
	96

	total
	
	97
	100
	197
	93
	88
	181
	31
	15
	46
	53
	51
	104
	152
	85

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Imemerchar 
	1
	42
	21
	63
	37
	21
	58
	23
	13
	36
	9
	8
	17
	53
	91

	
	2
	40
	35
	75
	40
	34
	74
	15
	13
	28
	24
	19
	43
	71
	96

	
	3
	42
	26
	68
	42
	26
	68
	12
	9
	21
	30
	16
	46
	67
	99

	
	4
	25
	29
	54
	24
	29
	53
	6
	11
	17
	16
	17
	33
	50
	94

	total 
	
	149
	111
	260
	143
	110
	253
	56
	46
	102
	79
	60
	139
	241
	95

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gusamara
	1
	42
	40
	82
	35
	40
	75
	17
	11
	28
	27
	13
	40
	68
	91

	
	2
	49
	42
	91
	43
	41
	84
	26
	10
	36
	14
	29
	43
	79
	94

	
	3
	40
	34
	74
	38
	31
	69
	14
	15
	29
	24
	14
	38
	67
	97

	
	4
	33
	51
	84
	33
	50
	83
	18
	20
	38
	13
	27
	40
	78
	94

	total
	
	164
	167
	331
	149
	162
	311
	55
	56
	111
	78
	83
	161
	292
	94

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ragunathpur
	1
	57
	62
	119
	51
	57
	108
	29
	17
	46
	28
	29
	57
	103
	95

	
	2
	82
	69
	151
	77
	69
	146
	52
	33
	85
	21
	31
	52
	137
	94

	
	3
	42
	41
	83
	38
	41
	79
	21
	16
	37
	14
	22
	36
	73
	92

	
	4
	40
	35
	75
	40
	32
	72
	26
	9
	35
	10
	16
	26
	61
	85

	Total
	
	221
	207
	428
	206
	199
	405
	128
	75
	203
	73
	98
	171
	374
	92

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	K.Kanda 
	1
	24
	22
	46
	24
	19
	43
	22
	9
	31
	2
	10
	12
	43
	100

	
	2
	24
	31
	55
	23
	29
	52
	16
	12
	28
	5
	16
	21
	49
	94

	
	3
	31
	29
	60
	31
	29
	60
	13
	12
	25
	13
	13
	26
	52
	87

	
	4
	24
	37
	61
	24
	34
	58
	18
	14
	32
	4
	15
	19
	51
	88

	Total
	
	103
	119
	222
	102
	111
	213
	69
	47
	116
	24
	55
	79
	193
	91

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	R. Kata 
	1
	23
	14
	37
	20
	14
	34
	12
	3
	15
	8
	8
	16
	31
	91

	
	2
	23
	21
	44
	22
	21
	43
	18
	5
	23
	2
	13
	15
	38
	88

	
	3
	25
	18
	43
	25
	17
	42
	6
	10
	16
	15
	5
	20
	36
	85

	
	4
	21
	19
	40
	21
	19
	40
	6
	6
	12
	13
	6
	19
	31
	77

	Total
	
	92
	72
	164
	88
	71
	159
	42
	24
	66
	38
	32
	70
	136
	85

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Atkapara
	1
	60
	40
	100
	58
	33
	91
	29
	17
	46
	25
	12
	37
	83
	91

	
	2
	55
	45
	100
	48
	40
	88
	16
	19
	35
	30
	18
	48
	83
	94

	
	3
	36
	34
	70
	34
	31
	65
	18
	11
	29
	13
	20
	33
	62
	95

	
	4
	24
	31
	55
	24
	31
	55
	11
	12
	23
	8
	15
	23
	46
	84

	Total
	
	124
	194
	318
	164
	135
	299
	74
	59
	133
	76
	54
	130
	274
	92

	Grand total
	
	1269
	1363
	2632
	1245
	1241
	2486
	608
	448
	1056
	559
	636
	1195
	2282
	


Table -12: Final exam result of class -V

	Nameof school
	# of student
	Participant in exam
	Pass (60+)
	Pass (-60)
	G.T
	% of pass

	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	
	

	 Haji Kalu
	23
	16
	39
	23
	16
	39
	8
	5
	13
	6
	7
	13
	26
	67

	Akbornagar
	4
	13
	17
	4
	13
	17
	0
	1
	1
	2
	4
	6
	7
	41

	 P.Per  
	19
	16
	35
	19
	16
	35
	6
	3
	9
	8
	4
	12
	21
	60

	 Bausmara
	9
	5
	14
	9
	5
	14
	3
	1
	4
	5
	2
	7
	11
	79

	 F.R.Pur
	20
	22
	42
	20
	22
	42
	4
	5
	9
	11
	13
	24
	33
	79

	 G.Mara
	21
	27
	48
	21
	27
	48
	3
	3
	6
	10
	9
	19
	25
	52

	E.Char
	14
	31
	45
	14
	31
	45
	2
	6
	8
	4
	13
	17
	25
	56

	K.kanda
	22
	26
	48
	22
	26
	48
	2
	4
	6
	15
	10
	25
	31
	65

	R.Kata
	8
	14
	22
	8
	14
	22
	0
	0
	0
	3
	8
	11
	11
	50

	Atkapara
	13
	12
	25
	13
	12
	25
	1
	3
	4
	3
	5
	8
	12
	48

	Total
	153
	182
	335
	153
	182
	335
	29
	31
	60
	67
	75
	142
	202
	60


Quality of those primary schools is better in comparison to   other community and register schools of those areas. Regular monitoring and supervision improved the quality and it is well accepted to school committee, community and upazila administration. But the teachers of Bausmara Register Primary School did not do much   to improve quality. The matter was been discussed with UEO more times but situation did not change. So the project has decided to stop all sorts of support from 01.01.2010.    
As per government decision of completion exam for class five had been completed in 21st, 22nd and 24th December’2009. A total 335 students were participated in the final exam, where 202 students had  passed successfully. Out of 202 students 96 are boys and 106 are girls. The government  taken the decision of final exam in last August’2009 and declared to assess performance of formal primary schools. After the declaration teachers and parents have taken especial care to students for better performance in exam. 

Table-13: Average attendance of community and registered Primary school 

	Sl No
	Name of school
	Monthly attendance
	Average
	T.A. Attendance

	
	
	July
	August
	September
	October
	November
	December
	
	

	1
	Haji kalu RPS
	88
	89
	84
	97
	85
	89
	87
	91



	2
	Parikherper RPS
	93
	94
	92
	94
	93
	95
	94
	

	3
	Akbarnagar RPS
	89
	89
	91
	92
	86
	92
	90
	

	4
	Bausmara RPS
	88
	89
	92
	89
	86
	90
	89
	

	5
	Imemerchar CPS
	90
	89
	95
	94
	93
	96
	93
	

	6
	Gusamara CPS
	89
	91
	92
	89
	90
	92
	91
	

	7
	RagunathpurCPS
	92
	89
	92
	93
	92
	94
	92
	

	8
	K.Kanda CPS
	93
	92
	91
	93
	92
	94
	93
	

	9
	R. Kata CPS.
	89
	92
	88
	89
	90
	92
	90
	

	10
	AtkaparaCPS
	88
	85
	88
	89
	91
	92
	89
	

	Total
	
	90
	90
	91
	92
	90
	93
	91
	


3.2 Refresher training to CPS/RPS:

Target of refreshers training for community and registered primary school were 03 and it was targeted to provide the training to 40 teachers at each 02 months interval. 
 This training was held In August, October and December 2009. 

In    August training 40 teachers had participated. It was found that all government teachers were not available in any training session as because they remain absent on account of various cases such as for sickness , personal reasons etc. Training to community teachers was never reached to target after several motivation and communications. We had to accept the situation without any remedy. The problem was discussed with upazila Education Officer for several times and he assured to take the problem into notice of concern teachers and school management committee. In December training 40 teachers participated. The increased of number from July training was due to advocacy in Upazila Education Officer (UEO). Attendance of CPS and RPS teachers in refresher training is presented in the table below:- 

Table-14.   Attendance status of teachers in CPS /RPS primary school refreshers training. 

	Name of month
	Target
	Achieve
	Deviation
	Remarks

	August
	1
	1
	0
	

	October
	1
	1
	0
	

	 December
	1
	1
	0
	


3.3 Parents meetings of CPS/RPS:

Target was to hold 60 parents meetings at community schools (one meeting at each school in each month). There are too many parents of too many students at each community and registered primary school. As per student enrollment it was calculated that 60 parents of each school would be invited. To avoid rush of parents in each meeting (it was decided with parents) However no same parent was invited in the following month to cover all the parents of a school. In only one special reason regarding children studies or disciplinary purpose same parents were invited in following monthly meeting. Month wise attendance of Community and Register primary schools parents is presented in the table below-
Table-15:    Attendance of CPS /RPS primary schools parents in the monthly parents meeting.

	Parents
	Remarks

	Month
	Target
	Achieve
	Deviation
	

	July
	10
	9
	1
	

	August
	10
	8
	2
	

	September
	10
	8
	2
	

	October
	10
	8
	2
	

	November
	10
	9
	1
	

	December
	10
	8
	2
	

	Total
	60
	50
	10
	


From the above table it is realized that in the month of September least number of meeting was   happened. (Less 8 from target)
3.4 SMC Meeting of CPS/RPS: 
The project is providing support to 10 Community and registered primary Schools (CPS/RPS). There are 11 members in each SMC total 110 members in 10 SMC’s. It was targeted to hold one SMC meeting at each school a month and total 60 SMC meetings in six months. Target of SMC meeting of CPS /RPS schools was reached 75%. From field observation and discussion with some members following reasons for absence were known.
In each CPS /RPS SMC there is a high school teacher as obligatory member prescribed by government. He /She usually remain outside of school areas. Therefore during non school hour (SMC meeting hour’s) they become busy with personal work and can not make time or do not move to attend meeting. As a result on average 5-6 members remain absent each month.
Table-16:    Attendance of SMC members in monthly SMC’s meetings (CPS /RPS).
	SMC

	Month 
	Target
	Achieve
	Deviation
	Remarks

	July
	10
	8
	2
	

	August
	10
	9
	1
	

	September
	10
	8
	2
	

	October
	10
	10
	0
	

	November
	10
	10
	0
	

	December
	10
	6
	4
	

	Total


	60
	51
	9
	


4. Orphanage

4.1 Performance of Orphanage:
Activities of Orphanage are conducted to improve health, education and behavior of 55 children. The children have been studying different grade of I to X. Orphan children are receiving general education with religious education at morning. Children who are studying in class I to IV were attended in the final exam of respective class from 7th to 14th December’2009. Orphans are organized into two age groups. 6-13 years old orphans are in primary school group and 14-18 years old orphans are in high school group.  It is observed that orphans of primary group are older by age than normal age primary school children. It is because orphan come to orphanage at higher age than normal and could not thing of going to school before recruitment in the orphanage.

Each orphan of orphanage is supplied with clean bed, mosquito net, bed sheet (two for each bed), pillow with cover, three times full meals regularly. In addition to these orphans enjoy use of adequate sanitary latrines, safe water facilities, clean and sanitized environment of dwelling dormitory and fresh air. Children have opportunities to play games at field in front of the orphanage daily. These contribute a lot to orphan to keep in good health. Moreover sick children are given primary treatment. All children are in good health and have gained weight. 

Educational performance are observed separately  for TDH-N supported orphans and POPI and local government  supported orphans and information about their result in examination are presented in the tables below:- 

Table-17:    Children information of orphanage (Primary education)

	TdH supported
	Local government supported

	Class
	# of student
	drop
	Total
	Class
	# of student
	drop
	Total

	One
	0
	0
	0
	One
	4
	0
	4

	Two
	6
	0
	6
	Two
	0
	0
	0

	Three
	4
	0
	4
	Three
	2
	0
	2

	Four
	O
	0
	O
	Four
	1
	0
	1

	five
	4
	0
	4
	five
	1
	0
	1

	total
	14
	0
	14
	total
	8
	0
	8


Table-18:    Children information of orphanage (Secondary education)

	TdH supported
	Local government supported

	Class
	# of student
	drop
	Total
	Class
	# of student
	drop
	Total

	Six
	4
	0
	4
	Six
	7
	0
	7

	Seven
	2
	0
	2
	Seven
	4
	0
	4

	Eight
	5
	0
	5
	Eight
	3
	0
	3

	Nine
	3
	0
	3
	Nine
	2
	0
	2

	Ten 
	2
	0
	2
	Ten 
	1
	0
	1

	total
	16
	0
	16
	
	17
	0
	17


Tabl-19:    Annual exam result of orphanage (One to four)

	TdH supported 
	Local & government.

	Class
	# of student
	Att: in Ex:
	Pass
	 
	T.Pass
	T.Fail
	# of student
	Att: in Ex:
	Pass
	 
	T.Pass
	T.Fail

	 
	
	
	60+
	60-
	
	
	
	
	60+
	60-
	
	

	one
	0
	0
	0
	0
	0
	0
	4
	4
	3
	1
	4
	0

	Two
	6
	6
	6
	0
	6
	0
	0
	0
	0
	0
	0
	0

	Three
	4
	4
	2
	2
	4
	0
	2
	2
	0
	2
	2
	0

	Four
	0
	0
	0
	0
	0
	0
	1
	1
	0
	1
	1
	0

	Total
	10
	10
	8
	2
	10
	0
	7
	7
	3
	4
	7
	0

	Tabl-20:    Final exam result of orphanage for class - V

TdH supported 

Local & government.

Class

# of student

Att: in Ex:

Pass

 

T.Pass

T.Fail

# of student

Att: in Ex:

Pass

 

T.Pass

T.Fail

 

60+

60-

60+

60-

Five

4

4

2

2

4

0

1

1

1

0

1

0

Tabl-21:    Final exam result of orphanage for class VI to X



	TdH supported 
	Local & government.

	Class
	# of student
	Att: in Ex:
	Pass

 
	T.Pass
	T.Fail
	# of student
	Att: in Ex:
	Pass


	T.Pass
	T.Fail

	
	
	
	60+
	60-
	
	
	
	
	60+
	60-
	
	

	Six
	4
	4
	2
	2
	4
	0
	7
	5
	1
	3
	4
	1

	Seven
	2
	2
	1
	1
	2
	0
	4
	4
	1
	3
	4
	0

	Eight
	5
	5
	4
	1
	5
	0
	3
	3
	0
	2
	2
	1

	Nine
	3
	3
	1
	2
	3
	0
	2
	1
	0
	1
	1
	0

	Ten
	2
	2
	1
	1
	2
	0
	1
	1
	0
	0
	0
	1

	Total
	16
	16
	9
	7
	16
	0
	17
	14
	2
	9
	11
	3


10 orphans out of 14 of TDH-N support in primary class examination  has been acquired 60+ number at each class from I-V and 9 orphans out of 16 of secondary classes  from VI-X has been acquired 60+ marks. All orphans of primary level could not come up with desired score.  4 from out of 14 had scored less than 60 marks. The main reason of their failure to score 60 marks is that they remain absent from school and go to home frequently. It was also observed that some mothers had come to orphanage and took her child to home. In spite of several meeting with mothers the practice could not be totally stopped but there is some improvement.

Orphans of POPI and community support had sorry figure in high school examinations. From out of 17 high school orphans only 2 scored 60+ results. The reasons are same as TDH-N supported orphans. It is also observed that 02 tutors cannot cover tutorial support to all orphans at same level. Community support orphans get less tutorial support   from that of TDH-N supports orphans due to shortage of tutors and tutorial time.

5.  Project monitoring: 

In the program two types monitoring system has been executed, one is community monitoring and another is line management monitoring. In every school has School Management Committee (SMC) that is working for quality and performance enrichment of the respective schools. After activating that committee, the members are now more aware about their responsibilities and doing well. At the same time project is organizing parents meeting to monitor children performance and problem identification at family level. On the other hand Executive Director and Project Director of the program paid visit to the program for monitoring performances and management of CEP. 

Project Coordinator and supervisor continuously make their supervision and monitoring visit in the villages and schools for ensuring quality of teaching, improve student’s performance and effective role play of the SMC members. Up to reporting period project coordinator has made 80 visits from out of 96 targeted visits (one visit per FPS per month).  The failure of reaching target by PC mainly because of many visits to POPI office, advocacy meetings with UNO, UEO, Mayor and other concern persons for the purpose registration of schools, procurement of land, procurement of community contribution and visiting donor office for the purpose of Project Action Planning and budget planning. Particulars of monitoring visits are mentioned in the table below.
Table-22: Project monitoring report:

	Designation 
	Target of visit
	Achieve
	Deviation
	Remarks

	Executive Director
	2
	3
	Nil (+1)
	

	Project Director
	2
	2
	Nil
	

	Project Coordinator
	96
	80
	16
	Reasons mentioned 

	Supervisors
	240
	206
	34
	Some reasons. 


Chapter-3
1.  Conclusion:  
During the reporting period some remarkable impacts of the program were observed. 4 students of FPS scored general scholarship from local social welfare organization in the scholarship examination. This raised names and fames of FPS among community people far and near. Parent of FPS become proud of their wards in these schools. Teachers are also proud of the result of their students. Community people are very satisfied with management of these schools. SMC and POPI achieve appreciation from Upazila Education Officer, UNO and other elite person of the area. Moreover student attendance of these schools was 98% and result is 96% success of which from out of 200 student 180 students acquired 60+ marks. Special coaching is introduced for children of class –V in FPS to increase their capacity for scholarship.
ECD concept become very popular and all ECD children in FPS/CPS/RPS did better result in studies than other children. It is observed that some ECD children come back to ECD from formal schools and it is realized that Early Primary Education (EPE) for ECD passed children is necessary and will be very helpful to have quality primary education. 5 from out of 6 FPS opened Bank Accounts. These schools deposited BDT 10000 to BDT 15000 by the end of reporting period. These schools prepare half yearly income and expenditure statement and submit those to program office. It is very essential and necessary move for fulfillment of government criteria to be registered. During the reporting period an internal evaluation of the program was conducted by POPI. Besides this an external evaluation has been conducted by participatory process involving POPI and TDH-N Reports of both the evaluation are prepared and the activity monitoring report has reflection of those evaluations.
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