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Chapter-1
1. Background information: 
The report of the program is the Activity Monitoring Report (period January to June,2010) of the CEP Program. The program has gone through 6th phase of implementation. The report reflects activities performance against expected results and achievement of purpose of the program in the reporting period. Under the program, children of the poor and extremely poor families are targeted, where there was no school to impart quality education. The specific objective is to children rights promotion in project area and purpose of the program is establishment of universal primary education for the deprived children of the projects areas. 
To reach the aforesaid aim, 4 specific results are expected to be achieved at the end of project period. The Activity monitoring has been conducted through participatory process by  involving beneficiaries, stakeholders and personnel’s of the project. At the beginning of the project, number of tools were introduced to keep record of accomplishment i.e. attendance register, meeting minutes of SMC, exam’s score compilation sheets. That information are being collected and collated to generate this report. The expected results of the project are as follows; 
2. Results:
	Results  qualitative 
	Results quantitative(indicators)

	1. Children have access Early Childhood Development (ECD) program.
	1.1.1 ) No. of ECD centers established

Year-1                Year 2                    Year 3
20                         20                           20

1.1.2)  No. of children enrolled

Year-1                Year 2                    Year 3
600                       600                        600

1.1.3)  Drop out rate reduced

Year-1                Year 2                    Year 3
03                         02                           01
1.1.4)  Percentage of average attendance of children increased

Year-1                Year 2                    Year 3
97%                      97%                       98%

1.1.5) No. of trained teachers on ECD

Year-1                Year 2                    Year 3
 20                        20                           20

1.1.6) No. of participants aware of child rights through parents teachers meeting

Year-1                Year 2                    Year 3
600                       600                         600          



	2. Children have access to primary education organized by POPI.
	1.2.1)  No. of Primary School establishment

Year-1                Year 2                    Year 3
06                         06                           06

1.2.2)  No. of children enrolled

Year-1                Year 2                    Year 3
900                      900                         900

1.2.3)  Rate of dropout reduced

Year-1                Year 2                    Year 3
04                         3.5                           3

1.2.4)  Percentage of average children attendance increased

Year-1                Year 2                    Year 3
 96%                     97%                       97%

1.2.5)  No. of trained teacher on primary education

Year-1                Year 2                    Year 3
24                         24                           24



	3. Children have access to community and registered primary schools
	1.3.1)  No. of Community and registered Primary School supported
Year-1                Year 2                    Year 3
10                        10                           10

1.3.2)  No. of children enrolled

Year-1                Year 2                    Year 3
2900                     2900                       2900

1.3.3)  Rate of dropout reduced

Year-1                Year 2                    Year 3
15                         13                           10
1.3.4)  Percentage of average children attendance increased

Year-1                Year 2                    Year 3
 85%                     86%                       87%

1.3.5)  No. of children promoted to next class
Year-1                Year 2                    Year 3
2900                    2900                       2900
1.3.6  No. of children promoted primary school (grade V)
Year-1                Year 2                    Year 3
340                     345                          350

1.3.7)  No. of trained teacher on primary education
Year-1                Year 2                    Year 3
50                        50                            50

1.3.8)  No. of participants aware of child rights through quarterly parents teacher meeting
Year-1                Year 2                    Year 3
2900                    2900                       2900

1.3.9)  No. of SMC members trained  on child rights
Year-1                Year 2                    Year 3
30                         30                          30


	4. Orphan children have access to education 
	1.4.1)  No. of children enrolled in orphanage
Year-1                Year 2                    Year 3
  55                       55                            55

1.4.2)  No. of children enrolled in primary school
Year-1                Year 2                    Year 3
  22                       22                            22

1.4.3)  No. of children enrolled in secondary school
Year-1                Year 2                    Year 3
  33                       33                            33
1.4.4)  No. of school children promoted to next classes
Year-1                Year 2                    Year 3
  55                       55                            55

1.4.5)  No. of children completed primary school (grade-5)
Year-1                Year 2                    Year 3
  1                         5                             8

1.4.6)  No. of children completed secondary school
Year-1                Year 2                    Year 3
  3                         5                            8
1.4.7)  No. of children received shelter, food and non-food items
Year-1                Year 2                    Year 3
  55                       55                            55 


3. Summary of the Activity monitoring Report:
The Activity monitoring report is sum of information and facts those were recorded by weekly and monthly monitoring of teachers and project staff including project coordinator during the reporting period. 

· As planned, 20 ECD center were established and 665 (actual target was 600) children of age 5-6 years are getting early childhood education (nursery education) at the ECD centers. They are belong to the poor and extreme household and getting preschool nursery curriculum through playing with games materials toys , sticks, seeds, etc. ECD education frame pro-school mindset of children and erase fear of studies and grow interest to go to schools. 
· 937 (targeted 900) children of age 6-15 years are receiving formal primary education through government curriculum activities in 6 Formal Primary Schools (one is for Dalit children in Bhairab municipality).
· 3153 (targeted 2900) children of 10 community and registered primary school are receiving support ( training to teachers, partly salary of teachers, furniture , water and sanitation facilities for children )  to enhance quality education for children.
· One orphanage is maintained where 55 orphan (boys) are getting supports  for education in different classes, health care, food subsidy, house tutor, private tutors, education materials, games, sports and cultural teaching.
· To enhance quality education community people are involved in SMC, parents are involved in regular meetings. Coordination and cooperation are established with government education department and local administration. Local elected bodies extending voluntary support with cash and kind. The quality of education in these schools is better that marked from the children attendance rate and performances in the last examination.
· Two formal primary schools received1st letter during 2009. This year we are waiting for 2nd letter. Three formal school registrations are in process. Application for registration of one school yet to be submitted because of some complicacy with land donation.  
· Orphanage Children had been participated in the Inter-school Football Tournament and Cricket Tournament as well. In both the tournaments, Orphanage team won the championship trophy. 
· Staff and teacher turnover was a bit high. During reporting period, PC (in the middle of June) and 6 ECD teachers and 2 teachers from formal school left job.
Chapter-2:

DETAIL ACCOUNTS OF ACTIVITIES PERFORMANCES.

1. Early Child Development 
1.1 Performances of ECD: 
At the beginning of the year 2010, 20 ECDs with 665 learners were established. Locations of 16 ECD centers are located in same places where those were during 5th phase of the program. Four ECD centers were established in 4 new locations. Community people gave spontaneous support (cash/kind/physical labour) in construction of new centers and renovation of old ECD centers. 
During the reporting period, there was no dropout of children. 

Teaching materials developed by the teachers are getting popularity among the new learners aslo. Children have been demonstrating continuous interest in the learning sessions. 
Average attendance of children was 97% (Jan-June’10). Attendance of children at each ECD centre is presented in the table below-

Table-1: Average monthly attendance of ECD centers.

	Sl No
	Name of school
	Monthly attendance
	Average
	All average %

	
	
	Jan
	Feb
	March
	April
	May
	June
	
	

	1
	Mirerchar (FPS)
	98
	99
	99
	98
	99
	99
	99
	97%



	2
	Pultakandi (FPS)
	96
	98
	98
	98
	99
	99
	98
	

	3
	Mohammad Ali (FPS)
	99
	98
	99
	98
	98
	95
	98
	

	4
	Mohammad Ali (FPS)
	96
	96
	99
	98
	96
	92
	95
	

	5
	Faisul Alam Pathshala (FPS)
	98
	98
	99
	97
	99
	98
	98
	

	6
	Choto Soisuti (FPS)
	99
	96
	98
	97
	98
	97
	98
	

	7
	South Salua (FPS)
	97
	97
	97
	96
	99
	97
	97
	

	8
	Haji Kalu Miah RPS
	96
	97
	99
	97
	97
	97
	97
	

	9
	Akbar Nagar RPS
	97
	97
	97
	96
	97
	95
	97
	

	10
	Porikharpar RPS
	95
	95
	96
	95
	95
	95
	95
	

	11
	Naogaon  RPS
	95
	90
	97
	98
	92
	95
	95
	

	12
	Imamer Char (CPS)
	97
	98
	98
	98
	98
	98
	98
	

	13
	Imamer Char (CPS)
	98
	99
	97
	97
	97
	97
	98
	

	14
	Gochamara (CPS)
	97
	97
	98
	97
	98
	98
	98
	

	15
	Gochamara (CPS)
	93
	95
	96
	96
	97
	95
	95
	

	16
	Fari Ragunathpur (CPS)
	94
	94
	99
	99
	99
	99
	97
	

	17
	Fari Ragunathpur (CPS)
	94
	98
	99
	99
	99
	97
	98
	

	18
	Kamarkanda (CPS)
	97
	96
	98
	98
	98
	98
	98
	

	19
	Chotorajakata (CPS)
	96
	96
	97
	97
	96
	97
	97
	

	20
	Atkapara (CPS)
	92
	99
	99
	97
	98
	97
	97
	

	Total
	
	96
	97
	98
	97
	97
	97
	97
	


From the above table, it is observed that attendance rate of children at 4 centers (Mohammadli FPS, Porikharpa RPS, Nowgaon RPS and Gochamara CPS) are comparatively low (95%) than that of other ECD centers. Reasons for low attendance are as follows:
· Sickness

· Visit relatives with mothers

· Excessive rain

· Father’s / mothers illness
· Closing of Primary School where elder siblings didn’t come to school 
1.2 Refreshers training for ECD teachers:  
During the reporting period Jan to June’ 2010, six refresher training were organized. Average 19 teachers out of 20 received the training. Main reason of absent in the refresher training was sickness and resigned from service. During reporting period, total 6 teachers resigned. New teachers were recruited against vacant position. It was not possible to provide basic training to the two newly recruited teacher because of budget constraint. However, they have been given on the job training by the Project Coordinator, and Supervisor. They also participated in the refresher training of May and June. In the refresher trainings five important topics were facilitated. Teachers who are new and comparatively weak, they were given more emphasis to role play on different learning method and materials. Teachers enjoyed methods of the training e.g. role play, Rhyme recitation). As a whole, refreshers enriched their knowledge and skills on the quality of curriculum delivery and method and technique of classroom activities. Because of refresher training, teachers demonstrate better performance in the class. Month wise teacher’s attendance in monthly review and refreshers trainings is presented below:- 
Table -2: Attendance of teachers in monthly refreshers training.

	Name of month
	Target
	Achieved
	Deviation
	Remarks

	
	Refreshers
	Pts
	Refresher
	Pts
	
	

	Jan
	1
	20
	1
	19
	1
	

	Feb
	1
	20
	1
	19
	1
	

	March
	1
	20
	1
	19
	1
	

	April
	1
	20
	1
	19
	1
	

	May
	1
	20
	1
	18
	2
	

	June
	1
	20
	1
	20
	-
	


2. Formal Primary Schools (POPI Managed):
There are six Formal Primary Schools established and managed by POPI with the support from TDH-N. Two school already received 1st letter for registration in 2009 and likely to receive 2nd letter soon. Registration application for 3 schools is under process. Rest one school (Faisal Alam Smriti Patshala) registration process kept pending because of land tenure complicacy. This school situated on the Government Khash land. On behalf of the community, Mayor already applied for permanent lease from the Govt. 
Community contribution (cash/kind) continues. Mohammad Ali School, land donor and president of the school constructed 1 pucca latrine and installed one tubewell with pucca platform.

All 24 teachers were trained. After conduction of training, 1 teacher resigned and it was not possible to provide her basic training. 

…..

2.1    Student enrolled: Total 937 students (almost 50% girls – 468 and 50% boys 469 ) enrolled      in the 6 Formal Primary Schools. Information of student enrolled is presented in table -3.
Table-3:  Information of student enrolled.
	Name of school
	One
	Two
	Three
	Four
	Five


	Grand total

	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T

	Mirerchar
	22
	13
	35
	32
	38
	70
	19
	16
	35
	13
	17
	30
	18
	12
	30
	104
	96
	200

	Mohammad Ali
	20
	18
	38
	14
	09
	23
	07
	14
	21
	07
	03
	10
	03
	01
	04
	51
	45
	96

	Pultakandi
	18
	12
	30
	17
	13
	30
	16
	13
	29
	16
	13
	29
	15
	15
	30
	82
	66
	148

	Faisal Alam
	14
	16
	30
	22
	08
	30
	13
	17
	30
	12
	17
	29
	06
	24
	30
	67
	82
	149

	S.Salua
	24
	21
	45
	20
	20
	40
	14
	26
	40
	25
	10
	35
	09
	20
	29
	92
	97
	189

	Soisuti
	17
	18
	35
	14
	16
	30
	14
	16
	30
	13
	17
	30
	15
	15
	30
	73
	82
	155

	Total
	115
	98
	213
	119
	104
	223
	83
	102
	185
	86
	77
	163
	66
	87
	153
	469
	468
	937


2.2  Monthly attendance:

Attendance of student in Formal primary schools is comparatively better than that of government schools in the area. In government primary school average attendance vary from 75% to 80% (CPS, RPS attendance 87%), but average attendance of student in Formal primary schools is 97%.

Month wise student attendance is presented in the table below:

Table -4: Month wise student attendance of each school (FPS):

	Sl No
	Name of school
	Monthly attendance
	Average
	T.A. Attendance

	
	
	Jan
	Feb
	March
	April
	May
	June
	
	

	1
	Mirerchar
	98
	99
	98
	99
	98
	98


	98
	97%

	2
	Pultakandi
	98
	99
	98
	98
	98
	98
	98
	

	3
	Mohammad Ali
	82
	95
	99
	98
	98
	97
	95
	

	4
	Faisal Alam
	98
	98
	98
	98
	98
	97
	98
	

	5
	Choto Soisuti
	96
	96
	95
	97
	97
	97
	96
	

	6
	South Salua
	97
	96
	95
	96
	95
	96
	96
	


2.3 1st terminal exam’s result:

National curriculum of text book (NCTB) is followed to teach same standards in all schools. Teachers performance evaluate regularly through monitoring visit.  Students’ weekly and monthly tutorial examinations held regularly. Records of results of those exams are preserved at each school. First terminal examinations of all schools held at examination centre arranged by upazila primary education department. Result of the examination was declared and student of formal primary schools did better performances except one School.  South Salua School student’s participation and result is below requirement. The reason of poor performance of this school has identified that this school situated in haor area and during rice harvesting time, 1st terminal exam was held. At that many student were involved with rice harvesting and processing. They were less attentative to study and some parents were reluctant to participation of their children in the exam. Information of 1st terminal exam is presented in table -5 below:- 

Table-5: First terminal exam result of Formal Primary school :
	Name of  School
	Total Student
	Total no. of Student participated in the exam
	Deviation
	Grade – A (80+)

No. of Student
	Grade – B (60-79)

No. of Student
	Grade – C (40-59)

No. of Student
	Grade – D

(-40)

No. of Student

	Mirarchar
	200
	200
	-
	96
	86
	13
	05

	Mohammad Ali
	96
	96
	-
	44
	22
	13
	17

	Pultakandi
	150
	150
	-
	13
	31
	97
	09

	Faisal Alam
	150
	150
	-
	36
	65
	38
	11

	South Salua
	189
	150
	39
	33
	19
	34
	64

	Soisuti
	155
	155
	-
	44
	71
	29
	11

	Total
	940
	901
	39
	266
	294
	224
	117


2.4 . Refreshers training (FPS): 

There are six refreshers trainings (one in each month) held during the reporting period  for the teachers of Formal primary schools (POPI managed). The target of refreshers training is fulfilled. It was targeted to provide training to all the 24 teachers but teacher’s presence in the training varies in month to month. In the month of March and May all 24 teachers attended the training but in other months 1-2 teachers remained absent from attending refreshers courses. In January and June, 1 teacher in each refresher training was absent due to sickness. In February and April, 2 teachers and 1 teacher’s position was remained vacant. There was no change or deviation in courses delivery or procedure during the reporting period. Refreshers training was smoothly done. 

Attendance of teachers in the refreshers training is presented in the table below- 

Table-6:    Attendance status of teachers in formal primary school refreshers training.
	Name of month
	Target
	Achieved
	Deviation
	Remarks

	
	Refreshers
	Pts
	Refresher
	Pts
	
	

	Jan
	1
	24
	1
	23
	1
	

	Feb
	1
	24
	1
	22
	2
	

	March
	1
	24
	1
	24
	-
	

	April
	1
	24
	1
	23
	1
	

	May
	1
	24
	1
	24
	-
	

	June
	1
	24
	1
	23
	1
	


2.5   Formal primary school parents meeting: According to student enrollment 937 parents are targeted to participate in parents meeting per month. Actual attendance of parents was very low than target. The reason for less parents from the target is because there are more than one child of a parent has been admitted into the formal primary schools. In each month, it was targeted to hold 6 meeting (1 in each school), but in Jan and Feb 4 meetings per month was held against 6. Parents regretted to participate in the meeting monthly. Rather, they proposed to hold meeting quarterly. In compliance with the parent’s proposal, since April’10 parents meeting had been conducting targeting 2 classes parents in every month i.e. 1st month class 1+3, 2nd month class 2+4 and 3rd month class 5+1. During the quarter April-June, 889 out of 937 parents were participated in the meeting.
Table -7: Attendance of Formal primary schools parents in the monthly parents meeting.

	Name of month
	Target
	Achievement 
	Deviation

	
	Meeting
	Participants
	Meeting
	Participants
	

	Jan
	6
	937
	4
	206
	

	Feb
	6
	937
	4
	172
	

	March
	6
	937
	5
	207
	

	April
	6
	360
	6
	303
	

	May
	6
	360
	6
	301
	

	June
	6
	360
	6
	285
	

	Total
	36
	3909
	31
	1525
	


2.6. SMC Meeting: 

In each school there was SMC committee consisting 11 members except Mohammad Ali School. SMC was newly formed in Mohammad Ali School in March’09 as this School was established in Jan’10. It was targeted to hold SMC meeting at each school on monthly basis and total 36 SMC meetings in six months.  During the reporting period, total 30 meetings were held instead of 36.  Mirarchar and Fultakandi School’s SMC  members dropped two monthly meetings. It was not possible to hold 3 SMC meetings in Mohammad Ali School because at this school full SMC was formed in March’10. However, at Mohammad Ali School there were several meetings with the community at the beginning stage of the school establishment. Until March SMC was consisting 11 members, later on Govt. introduced 12 members SMC at Govt. School. In compliance with the Govt., 12 members SMC were formed in 4 schools and another two school yet to be reform by 12 members SMC.
Table-8: Attendance of SMC members in monthly SMC’s meetings (FPS).
	Name of month
	Target
	Achieve
	Deviation

	
	Meeting
	Participants
	Meeting
	Participants
	

	Jan
	6
	66
	5
	47
	1

	Feb
	6
	66
	3
	30
	3

	March
	6
	66
	4
	32
	2

	April
	6
	77
	6
	57
	-

	May
	6
	77
	6
	58
	-

	June
	6
	77
	6
	58
	-

	total
	36
	408
	30
	362
	


2.7. Parents and community contribution:

After satisfaction of student’s results and management of FPS a good number of parents and community people contributed for schools in term of cash and kind contributions are presented school wise in the table below: (Contributions are calculated up-to 30 June 2010)

    Table-9:    Particulars of parents and community contribution.
	Name of school
	Target
	# of student 
	# of family
	# of contributed family


	Others contributor
	Total

	Mirerchar
	
	200
	185
	185
	10
	195

	Pultakandi
	
	148
	132
	132
	31
	163

	Mohammad Ali
	
	96
	81
	81
	27
	108

	Rabidaspara
	
	149
	128
	128
	18
	146

	Soisuti
	
	155
	137
	137
	15
	152

	S.Salua
	
	189
	172
	172
	1
	183

	Sub-total
	
	937
	835
	835
	112
	947

	Ten ECD in CPS/RPS
	
	
	
	
	
	

	G.T
	
	
	
	
	
	


3.   Community and registered Primary School

3.1  Total 3153 students enrolled in 10 Community and  Registered Schools where Girl 1595 and boys 1558. Student information is shown in Table 9:
Table-10: student information of community & registered Primary schools.
	Name of school
	One
	Two
	Three
	Four


	Five


	Grand total

	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T

	Nowgaon
	55
	50
	105
	31
	52
	83
	29
	46
	75
	23
	23
	46
	05
	22
	27
	143
	193
	336

	Haji Kalu
	49
	26
	75
	28
	22
	50
	34
	29
	63
	29
	57
	86
	23
	23
	46
	163
	157
	320

	Akbar Nagar
	45
	34
	79
	27
	19
	46
	17
	32
	49
	12
	23
	35
	06
	13
	19
	107
	121
	228

	Parikharpar
	35
	40
	75
	36
	29
	65
	32
	32
	62
	21
	35
	56
	08
	21
	29
	130
	157
	287

	Atkapara
	54
	46
	100
	55
	45
	100
	42
	28
	70
	30
	27
	57
	13
	10
	23
	194
	156
	350

	Gochamara
	46
	43
	89
	40
	33
	73
	60
	42
	102
	28
	47
	75
	21
	39
	60
	195
	204
	399

	Imamerchar
	39
	29
	67
	40
	22
	62
	51
	32
	83
	27
	30
	57
	20
	20
	40
	176
	133
	309

	Pari Ragunathpur
	58
	71
	129
	61
	56
	117
	57
	64
	121
	26
	42
	68
	22
	25
	47
	224
	258
	482

	Kamarkanda
	31
	29
	60
	25
	25
	50
	30
	29
	59
	27
	31
	58
	17
	28
	45
	130
	142
	272

	Rajakata
	25
	09
	34
	18
	15
	33
	27
	19
	46
	17
	20
	37
	09
	11
	20
	96
	74
	170

	Total
	436
	377
	813
	361
	318
	679
	377
	353
	730
	240
	335
	575
	144
	212
	356
	1558
	1595
	3153


3.2:  Average attendance is 87% quite better than other Govt. registered school. School wise attendance rate is shown in table 10.
Table-11: Average attendance of student of community and registered Primary school.

	Sl No
	Name of school
	Monthly attendance
	Average
	T.A. Attendance

	
	
	Jan:
	Feb:
	March
	April
	May
	June
	
	

	1
	Haji kalu RPS
	88
	82
	89
	91
	87
	87
	87
	87%

	2
	Parikherper RPS
	87
	88
	88
	92
	80
	88
	87
	

	3
	Akbarnagar RPS
	91
	84
	81
	84
	86
	88
	86
	

	4
	Nowgaon RPS
	85
	91
	90
	88
	76
	88
	86
	

	5
	Imemerchar CPS
	84
	92
	93
	92
	91
	90
	90
	

	6
	Gusamara CPS
	80
	84
	85
	88
	83
	82
	84
	

	7
	RagunathpurCPS
	87
	91
	92
	91
	91
	85
	90
	

	8
	Kamar Kanda CPS
	87
	92
	89
	96
	90
	90
	91
	

	9
	Raja Kata CPS.
	91
	87
	83
	86
	81
	82
	85
	

	10
	AtkaparaCPS
	85
	82
	83
	77
	83
	84
	82
	

	Total
	
	87%
	87%
	87%
	89%
	85%
	86%
	87%
	


3.3    Class wise student result of CPS and RPS.

         Class wise results of 1st terminal Examinations of boys and girls of CPS and RPS are 
         presented in the table below:- 

Table-12:  1st terminal results of CPS & RPS:
	Name of  School
	Total Student
	Total no. of Student participated in the exam
	Deviation
	Grade – A (80+)

No. of Student
	Grade – B (60-79)

No. of Student
	Grade – C (40-59)

No. of Student
	Grade – D

(-40)

No. of Student

	Nowgaon
	336
	304
	32
	65
	88
	63
	88

	Haji Kalu
	320
	317
	03
	74
	83
	105
	55

	Akbar Nagar
	220
	191
	29
	37
	57
	56
	41

	Parikharpar
	287
	261
	26
	32
	50
	111
	68

	Atkapara
	350
	235
	115
	96
	86
	27
	26

	Gochamara
	399
	392
	07
	78
	199
	57
	58

	Imamerchar
	309
	288
	21
	85
	70
	54
	79

	Pari Ragunathpur
	482
	445
	37
	66
	174
	168
	37

	Kamarkanda
	272
	262
	10
	49
	45
	116
	52

	Rajakata
	170
	157
	13
	31
	63
	39
	24

	Total
	3145
	2852
	293
	613
	915
	796
	528


3.4   Refresher training for teachers of community and registered primary schools:
Target of refreshers training for community and registered primary school was 1 training in 3 month’s interval and it was held at education office in March’10. Total 48 teachers were participated. Two teachers couldn’t participate because of other Govt. assigned business. 

Attendance of CPS and RPS teachers in refresher training is presented in the table below:- 

Table-13: Month wise attendance of community and registered school teachers in refreshers training.

	Name of month
	Target  of training
	Target pts
	Achieve
	Deviation
	Remarks

	March
	1
	50
	48
	2
	Meeting in Education Office

	
	
	
	
	
	

	
	
	
	
	
	


3.5 . Community registered primary schools parents meetings:

Parent’s meeting was targeted one meeting in each school per month. Total 60 meeting was supposed to hold at 10 Community and registered schools. But total 44 parents meeting held. Parents are not willing to sit for meeting every month and parents meeting couldn’t possible to hold because of parents unwillingness. Also during rice harvesting time in March, April and May, most of the parents were busy with rice harvesting and processing. 
Month wise attendance of Formal primary schools parents is presented in the table below-

Table -14: Attendance of CPS /RPS primary schools parents in the monthly parents meeting.

	Name of month
	Target
	Achievement
	Deviation
	Remarks

	
	Meeting
	Meeting
	
	

	Janu
	10
	8
	2
	Akbarnagar and Nowgaon

	Feb:
	10
	8
	2
	Parikharpar and Nowgaon

	March
	10
	6
	4
	Kalu Miah, Parikharpar, Nowgaon and Gochamara

	April
	10
	7
	3
	Kalu Miah, Parikharpar, Nowgaon 

	May
	10
	7
	3
	Imamerchar, Kamarkanda and Pari Ragunathpur

	June
	10
	8
	2
	Parikharpar and Kamarkanda

	total
	60
	44
	16
	


3.6  SMC meeting:

In most of the school, SMC meeting held as it was targeted. In January, SMC meeting didn’t hold in Akbarnagar and Nowgaon School. Three additional SMC meeting held at Rajakata and Kamarkanda School. One additional meeting for formation of new SMC committee and another two additional meeting for School renovation discussion. 
Table-15: Attendance of SMC members in monthly SMC’s meetings (CPS /RPS).
	Name of month
	Target
	Achieve
	Deviation
	Remark

	
	Meeting
	Meeting
	
	

	Jan
	10
	8
	2
	Akbarnagar, Nowgaon

	Feb
	10
	10
	-
	

	March
	10
	12
	-
	There were three SMC meeting in Rajakata School for new committee formation and school renovation

	April
	10
	10
	-
	

	May
	10
	11
	
	One additional meeting in Kamarkandi for Committee formation

	June
	10
	10
	-
	

	Total
	60
	61
	
	


4.    Project monitoring: 

Executive Director and Program Director paid 4 visits to project site during the reporting period. 
Project Coordinator and supervisor continuously make their supervision and monitoring visit in the villages and schools for ensuring quality of teaching, improve student’s performance and effective role play of the SMC members. Project Coordinator made 65 visits out of 96. Reason of PC’s less monitoring visit is spent more time to advocacy with UEO and establishment of new ECD center and one formal primary school. Supervisors paid 253 visits out of  240. Supervisors paid more 27 visits than target. 
Particulars of monitoring visits are mentioned in the table below.

Table-16: Project monitoring report:

	Designation 
	Target of visit
	Achieve
	Deviation
	Remarks

	Executive Director
	2
	2
	-
	

	Project Director
	2
	2
	-
	

	Project Coordinator
	96
	65
	31
	

	Supervisors
	240
	253
	27
	


5. Description of Performance in Orphanage:

Activities of Orphanage are conducted to improve health, education and behavior of 55 children.

● Each orphan of orphanage is supplied with clean bed, mosquito net, bed sheet (two for each bed), pillow with cover, three times full meals regularly. In addition to these orphans enjoy use of adequate sanitary latrines, safe water facilities, clean and healthy environment of dwelling dormitory and fresh air. Children have opportunities to play games at field in front of the orphanage daily. These contribute a lot to orphan to keep in good health. Moreover sick children are given primary treatment. All children are in good health and have gained weight. 

During the reporting period orphans voluntarily started a vegetable and fruits garden in the premises of orphanage. Project Coordinator and house tutor encourage orphans and appreciated their initiative. Seeds and fertilize are procured by house tutor from local community. The size of the garden is 10 decimals and orphans cultivated local varieties of vegetables and planted papaya trees. They are now consuming daily required vegetables from the garden.

● Orphans are organized into three age group. 4-6 years for ECD group, 6-13 years old orphans are in primary school group and 14-18 years old orphans are in high school group.  It is observed that orphans of primary group are older by age than normal age primary school children. It is because orphan come to orphanage at higher age than normal and could not thing of going to school before recruitment in the orphanage.

Educational performance are observed separately  for TDH-N supported orphans and POPI and local government  supported orphans and information about their result in examination are presented in the tables below:- 

Table-17:    Children information of orphanage 
	TdH supported

	Class
	# of student
	drop
	Total
	Class
	# of student
	drop
	Total

	ECD
	
	
	
	
	
	
	

	One
	4
	0
	4
	Six
	6
	0
	6

	Two
	-
	0
	-
	Seven
	2
	0
	2

	Three
	6
	0
	6
	Eight
	1
	0
	1

	Four
	4
	0
	4
	Nine
	5
	0
	5

	Five
	-
	0
	-
	Ten 
	2
	0
	2

	Total
	14
	0
	14
	total
	16
	0
	16


Table-18:    Children information of orphanage 
	Local government supported

	Class
	# of student
	drop
	Total
	Class
	# of student
	drop
	Total

	ECD
	11
	0
	11
	
	
	
	

	One
	1
	0
	1
	Six
	1
	0
	1

	Two
	1
	0
	1
	Seven
	1
	0
	1

	Three
	7
	0
	7
	Eight
	-
	0
	-

	Four
	1
	0
	1
	Nine
	-
	0
	-

	Five
	1
	0
	1
	Ten 
	-
	0
	-

	Total
	22
	0
	22
	Total
	2
	0
	2


Table -19: Attendance of Orphanage Student

	Month
	Target
	Achievement
	Deviation
	Remarks

	Jan
	99%
	99%
	-
	

	Feb
	99%
	99%
	-
	

	March
	99%
	98%
	1
	

	April
	99%
	97%
	2
	

	May
	99%
	99%
	-
	

	June
	99%
	99%
	-
	


Tabl-20:    1st terminal exam, result of orphanage (Primary education)
	Name of  School
	Total Student
	Total no. of Student participated in the exam
	Deviation
	Grade – A (80+)

No. of Student
	Grade – B (60-79)

No. of Student
	Grade – C (40-59)

No. of Student
	Grade – D

(-40)

No. of Student

	Primary School
	25
	25
	-
	7
	10
	8
	-

	Secondary School
	19
	19
	-
	6
	11
	2
	-

	Total
	44
	44
	-
	13
	21
	10
	-


Thirteen student scored Grad-A, 21 Grade B and 10 Grade C. No student score below 40.
6.  Constraints and problem encountered during reporting period to perform activities:
A number of constraints and problems were encountered during the report period. Some of those were solved, some are at the stage of solution and some remain beyond solution.

●   Teacher turn- over in the middle of the reporting period was another problems encountered 
      and new teachers were immediately replaced. Total 8 teachers (ECD-6, FPS-2) were resigned    

      during reporting period. But for lack of plan and fund new 3 teachers did not receive basic 
      training. The problem was partially solved through monthly refreshers training to them and on 
      the job training by Project Coordinator and Supervisors.
· Application for govt. registration for Faisal Smriti Pathagar yet to be processed because of land tenure problem. School is situated on the govt. Khash land and Mayor already applied for permanent lease. When we will get lease in than registration will be processed.

· Holding of parents meeting couldn’t possible because of guardians unwillingness to sit for meeting every month. Rather they proposed to hold meeting by monthly or 60 guardian in each month. From April’10 parents meeting conducted according to parents suggestion.
· Sudden resignation of PC from service deferred some scheduled advocacy and networking activities. However, new PC already recruited and he will join soon.
7.  Description of result s achieved and impact of the program:

	Results  qualitative 
	Achievement

	1. Children have access Early Childhood Development (ECD) program.
	Twenty ECD center established and activated within the stipulated time.

Total 665 student are enrolled in 20 ECD center while it was targeted 600 children. Because of high demand of ECD support from the parents, additional 65 children were admitted. However, all the 665 children were provided materials and other support within the stipulated budget. 
There was no drop out during the reporting period.

Average attendance rate is 97%. Only in 4 ECD center attendance rate is 95%, a bit lower than target. To increase attendance in those schools, necessary initiative has taken.
All the parents (665) were given orientation on child rights during monthly parents meeting.


	2. Children have access to primary education organized by POPI.
	All the 6 formal Primary Schools activated at the beginning of the year.
Total 937 students are enrolled at 6 FPS.

During reporting period, total 6 students (0.63% )dropped out. Out of 6, one children died, 1 admitted to Madrasa, 1 went to Mother in law’s house, 1 children started to work as a servant stopping study and another 2 admitted to another school.

Children attendance rate is 97% higher than target.
All the 24 teachers trained through basic and refresher training. 

	3. Children have access to community and registered primary schools
	Four Community Schools and 6 registered school provided all out planned support.

Total 3153 students enrolled in 10 Community and registered schools, higher number than target 2900.
Completely achieved the target. During the reporting period, only one children from Gochamara school dropped out.

Average attendance rate is 87%, higher than target 85%
OVI 1.3.5: At the end of year, hopefully it will be achieved.

OVI 1.3.6: By the end of this calendar year, it will be achieved. 
Out of 50, fortyeight teachers received refreshers. Two teachers couldn’t participate in the training because of other govt. assignment.

1.3.8)  No. of participants aware of child rights through quarterly parents teacher meeting
Partially achieved. Total 2257 parents were given awareness on child rights. Rest parents will be covered during next semester. 
All SMC members were given orientation on child rights during monthly meeting.


	4. Orphan children have access to education 
	Total 55 children enrolled until March’10. In April’10 one student left orphanage after passing S.S.C.

Total 36 student enrolled (ECD-11, primary school-25) in pre-primary and primary school. 

Until March, total enrollment in secondary school was 19. One student passed S.S.C. and left orphanage. At present total enrollment in secondary school is 18 instead of 33. No. of student in secondary school kept within 18 because of admission of 11 ECD childrent.
1.4.4)  No. of school children promoted to next classes
Yet to be achieved.

1.4.5)  No. of children completed primary school (grade-5)
Yet to be achieved.
1.4.6)  No. of children completed secondary school
Yet to be achieved.
1.4.7)  No. of children received shelter, food and non-food items
During the period, all the children were provided shelter, food, education and recreational materials as per plan.
 


8.   Lesson learned: During the reporting period following lessons were learned from the 
      implementation process of the program.

· Mobilization local leaders and public leaders Mayor, MP is must to expedite the process of registration. 

· Building good relation with UNO is must to have desired government support.

· More time of top level personnel of implementing agency give encouragement to SMC and some parents to contribute their more support. It also enriches project staff and teachers.

6.  Conclusion:  

Community people are very satisfied with management of these schools. SMC and POPI achieve appreciation from Upazila Education Officer, UNO and other elite person of the area. Local Govt. highly appreciated POPI’s support to Orphanage. Because of close monitoring from POPI, orphan did very good result in the 1st terminal exam and also won championship trophy for both football and cricket tournament. In the school enrollment and attendance exceeded targets. ECD concept become very popular and most of the parents have shown interest to admit their kids to ECD center. 
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