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Chapter-1

1. Background information: 

Education must be viewed as fundamental human rights and catalyst for human development. Poor and marginalized people have the rights to education. Assurance of entitlement to education is not an act of charity. Education must reflect people’s demand, problems and equip them with appropriate solution towards improved life and livelihood. From the experiences and analyzing the contextual change, POPI realizes that the traditional forms education is not enough to address the issues of people’s empowerment and claiming their rights. 

CEP Project has been performing a series of activities to enhance the education level of the vulnerable children of project area and has always given top priority in establishing the rights of the children. The specific objective is to promote the children rights in project area and purpose of the program is establishment of universal primary education for the deprived children of the project areas. 

The program has gone through 6th phase of implementation with four major components. These are early childhood development, primary education through Formal primary school, to support registered & community primary school and to support orphanage including Education, Shelter uniform & food. 

The report is the Project Monitoring Report of CEP Project for the period of January 2011 to June, 2011 which reflects activities performance against expected results and achievement of purpose of the program.

The Activity monitoring has been conducted through participatory process by involving beneficiaries, stakeholders and personnel’s of the project. 4 specific results are expected to be achieved at the end of project period. The expected results of the project are as follows; 

2. Results:

	Results  qualitative 
	Results quantitative(indicators)

	1. Children have access Early Childhood Development (ECD) program.
	1.1.1 ) No. of ECD centers established

Year-1                Year 2                    Year 3
   20                        20                           20

1.1.2)  No. of children enrolled

Year-1                Year 2                    Year 3
 600                       600                        600

1.1.3)  Drop out rate reduced

Year-1                Year 2                    Year 3
  03%                     02%                       01%

1.1.4)  Percentage of average attendance of children increased

Year-1                Year 2                    Year 3
  97%                      97%                       98%

1.1.5) No. of trained teachers on ECD

Year-1                Year 2                    Year 3
  20                        20                           20

1.1.6) No. of participants aware of child rights through parents teachers meeting

Year-1                Year 2                    Year 3
  600                       600                         600          



	2. Children have access to primary education organized by POPI.
	1.2.1)  No. of Primary School establishment

Year-1                Year 2                    Year 3
  06                         06                           06

1.2.2)  No. of children enrolled

Year-1                Year 2                    Year 3
  900                      900                         900

1.2.3)  Rate of dropout reduced

Year-1                Year 2                    Year 3
   04%                    3.5%                       3%

1.2.4)  Percentage of average children attendance increased

Year-1                Year 2                    Year 3
 96%                     97%                       97%

1.2.5)  No. of trained teacher on primary education

Year-1                Year 2                    Year 3
   24                         24                           24

1.2.6) No. of children promoted to next classes 


Year-1                Year 2                    Year 3
   900                      900                       900

1.2.7) No. of children completed primary school (grade-V)

Year-1                Year 2                    Year 3
  180                      180                         180

1.2.8) No. of participants aware of child rights 


Year-1                Year 2                    Year 3
   900                     900                         900

1.2.9) No. of SMC members trained of child rights 


Year-1                Year 2                    Year 3
   18                     18                             18
1.2.8) No. of schools received donation of land from community 


Year-1                Year 2                    Year 3
   06                        06                         06



	3. Children have access to community and registered primary schools
	1.3.1)  No. of Community and registered Primary School supported

Year-1                Year 2                    Year 3
   10                      10                           10

1.3.2)  No. of children enrolled

Year-1                Year 2                    Year 3
  2900                   2900                       2900

1.3.3)  Rate of dropout reduced

Year-1                Year 2                    Year 3
15%                         13%                      10%

1.3.4)  Percentage of average children attendance increased

Year-1                Year 2                    Year 3
 85%                     86%                       87%

1.3.5)  No. of children promoted to next class

Year-1                Year 2                    Year 3
  2900                    2900                       2900

1.3.6  No. of children promoted primary school (grade V)

Year-1                Year 2                    Year 3
   340                     345                          350

1.3.7)  No. of trained teacher on primary education

Year-1                Year 2                    Year 3
  50                        50                            50

1.3.8)  No. of participants aware of child rights through quarterly parents teacher meeting

Year-1                Year 2                    Year 3
  2900                    2900                       2900

1.3.9)  No. of SMC members trained  on child rights

Year-1                Year 2                    Year 3
   30                         30                          30



	4. Orphan children have access to education 
	1.4.1)  No. of children enrolled in orphanage

Year-1                Year 2                    Year 3
  55                       55                            55

1.4.2)  No. of children enrolled in primary school

Year-1                Year 2                    Year 3
  22                       22                            22

1.4.3)  No. of children enrolled in secondary school

Year-1                Year 2                    Year 3
  33                       33                            33

1.4.4)  No. of school children promoted to next classes

Year-1                Year 2                    Year 3
  55                       55                            55

1.4.5)  No. of children completed primary school (grade-5)

Year-1                Year 2                    Year 3
  1                         5                             8

1.4.6)  No. of children completed secondary school

Year-1                Year 2                    Year 3
  3                         5                            8

1.4.7)  No. of children received shelter, food and non-food items

Year-1                Year 2                    Year 3
  55                       55                            55 


3. Summary of the Activity monitoring Report:

The summary of the Activity monitoring report has been prepared from the weekly and monthly monitoring of teachers and project staff including project coordinator during the reporting period. 

· A total of 620 children were enrolled in 20 ECD centers against the target of 620 where 620 children assessed for their physical and mental development. 

   No child dropped out during this time.

·  % of average attendance of children in ECD was 97% against the target of 97%. 20 ECD teachers participated in monthly refreshers to improve their teaching-learning abilities.   
· In January 2011, a total of 938 children (484 boys and 454 girls) were enrolled in 06 formal primary schools against the target of 900. During the reporting period, 30 children (23 boys and 07 girls) were newly admitted and 14 children (08 boys and 06 girls) were dropped out from 06 schools. At the end of June, 954 children (499 boys and 455 girls) are now continuing. 

· Out of them 122 children of class-V will be participated in the Primary Terminal Examination that will held in November 2011.
· 24 teachers formal primary school participated in monthly refreshers and 95% teachers attend in refreshers training and got trained on education.
· Total 34 parents meeting were conducted during reporting period against 12. 94% parents participated in monthly parents meetings and aware about in child rights. 

· During the reporting period 24 SMC meeting were organized against the target of 12 where important decision had taken on behalf of children education. 77% SMC members were participated in the meetings. 

· 30 SMC members of 04 Community and Registered Primary Schools were trained about the child rights issue to build up their capacity for better performance in school management.
· In January 2011, a total of 3508 children (1717 boys and 1791 girls) were enrolled in 10 Community and Registered Primary Schools against the target of 2900. 

   During the reporting period, 180 children (142 boys and 38 girls) were newly admitted and 06 children 
   (03 boys and 03 girls) were dropped out.  At the end of June, 3682 children (1856 boys and 1826 girls)
   are   now continuing.  
· Out of them 429 children of class-V will be participated in the Primary Terminal Examination that will held in November 2011.
· 80% guardians were aware about the Child Rights through Parents- Teacher meetings. 
·  02 orphan students participated in the Secondary Examination and passed successfully.
Chapter-2:

RESULT-1
1. Access to Early Childhood Development Established: 

Performances of ECD: 

The United Nation Convention on the Rights of the Child is a live document, agreed by the almost all of the member countries to follow the convention’s right and regulation.

The convention strongly emphasized to cover under 54 articles to define child (0-18 years) developed a cluster of child right i.e. survival, protection, development and participation. The convention strongly defined the 4 principles i.e. discrimination, the superior interest and welfare of child, role of parents and respect to child opinion in order to established child rights and child development. Correspondence with the above rights and principles, along with EFA declaration, the EFA goal 1 is the “expansion of early childhood care and education programs”, and was re-affirmed in Dakar as “expanding and improving comprehensive early childhood care and education, especially for the most vulnerable and disadvantaged children.”

ECD is a vital element to make up the convention commitment. Under this, pre-primary education (ECD) is considered to be the focal sub sector where to incorporate the 4 major issues of development, survival, protection and effective participation of children for building human capital and national assets.

CEP has taken ECD intervention to prepare the children for formal education with right attitude by physical and mental development. To ensure the quality of Early Childhood Development Programme, it has given emphasis on introducing the appropriate course curricula, capacity building of teachers & staffs for providing good lesson and activities to achieving the desire level of children development. 
1.1.) Nr of children enrolled: In January 2011, 620 children (292 boys and 328 girls) were enrolled in 20 ECD centers against the target of 600. During the reporting period, no child dropped out from the program. 

 Table-1: Enrolment of the children in different primary schools ECD                              
	SL No
	Name of the School
	Enrolled students
	Remarks

	
	
	Boys
	Girls
	Total
	

	1
	Pultakandi
	13
	17
	30
	

	2
	Mirerchar
	11
	24
	35
	

	3
	F.M.Alam
	09
	21
	30
	

	4
	Soisuti
	15
	15
	30
	

	5
	South Salua
	14
	21
	35
	

	6
	Md. Ali FPS-1
	16
	14
	30
	

	7
	Md. Ali FPS-2
	15
	15
	30
	

	8
	Hazi Kalu RPS
	14
	16
	30
	

	9
	Akbor Nagar RPS
	15
	15
	30
	

	10
	Noagoan RPS
	15
	20
	35
	

	11
	Parikharpar RPS
	16
	19
	35
	

	12
	Fariroghunathpur CPS-1
	16
	14
	30
	

	13
	Fariroghunathpur CPS-2
	15
	15
	30
	

	14
	Imamerchar CPS-1
	19
	11
	30
	

	15
	Imamerchar CPS-2
	15
	15
	30
	

	16
	Guchamara CPS-1
	15
	15
	30
	

	17
	Guchamara CPS-2
	11
	19
	30
	

	18
	Kamarkanda CPS
	16
	14
	30
	

	19
	Rajakatha CPS
	14
	16
	30
	

	20
	Atkapara CPS
	18
	12
	30
	

	Total
	
	292
	328
	620
	


1.2) % of average attendance: During the reporting period, attendance of the children were recorded daily and reported monthly. Average attendance of the children was 97% against the target 97%. Attendance of children at each ECD centre is presented in the table-2. 

Table-2: Average monthly attendance of ECD centers. 

	Sl No
	Name of school
	Monthly attendance
	Average
	All average %

	
	
	Jan
	Feb
	March
	April
	May
	June
	
	

	1
	Mirerchar (FPS)
	98
	98
	99
	98
	98
	96
	98
	97



	2
	Pultakandi (FPS)
	97
	97
	98
	94
	93
	93
	95
	

	3
	Mohammad Ali (FPS)-1
	98
	98
	98
	98
	98
	97
	98
	

	4
	Mohammad Ali (FPS)-2
	99
	98
	98
	99
	99
	98
	98
	

	5
	M.F. Alam  (FPS)
	97
	98
	97
	98
	98
	99
	98
	

	6
	Choto Soisuti (FPS)
	93
	93
	92
	92
	93
	97
	93
	

	7
	South Salua (FPS)
	99
	98
	98
	96
	97
	99
	98
	

	8
	Haji Kalu Miah RPS
	99
	98
	99
	99
	99
	97
	98
	

	9
	Akbar Nagar RPS
	98
	97
	97
	97
	98
	97
	97
	

	10
	Porikharpar RPS
	93
	97
	93
	95
	95
	98
	95
	

	11
	Naogaon  RPS
	96
	95
	89
	95
	87
	93
	92
	

	12
	Imamer Char (CPS)-1
	98
	98
	97
	97
	97
	97
	97
	

	13
	Imamer Char (CPS)-2
	97
	97
	97
	97
	97
	97
	97
	

	14
	Gochamara (CPS)-1
	99
	99
	98
	98
	98
	98
	98
	

	15
	Gochamara (CPS)-2
	99
	98
	98
	97
	97
	97
	98
	

	16
	Fari Ragunathpur (CPS)-1
	98
	99
	98
	98
	98
	97
	98
	

	17
	Fari Ragunathpur (CPS)-2
	98
	98
	98
	96
	97
	97
	97
	

	18
	Kamarkanda (CPS)
	98
	98
	99
	98
	97
	99
	98
	

	19
	Chotorajakata (CPS)
	97
	97
	97
	98
	97
	98
	97
	

	20
	Atkapara (CPS)
	93
	98
	99
	98
	99
	97
	97
	

	Total
	
	97
	97
	96
	97
	97
	97
	97
	


1.3) Children development assessed:  

In June 2011, a total of 613 children (289 boys and 324 girls) were participated in the half yearly assessment against the target 620. Student’s performance has been evaluated to justify their physical and mental development. Individual school performance and area of weakness of competencies have find out by this assessment.  

Table-3: Assessment result of ECD.

	Sl. No
	Name of the centre
	Total learners
	Attend in exam
	Assessment result

	
	
	B
	G
	T
	B
	G
	T
	A     (+80)
	B     (60-79)
	C     (40-59)
	D        (-40)
	Total

	1
	Mirerchar
	11
	24
	35
	11
	22
	33
	16
	10
	07
	-
	33

	2
	Pultakandi
	13
	17
	30
	10
	17
	27
	14
	08
	05
	-
	27

	3
	Mohammad Ali-1
	16
	14
	30
	16
	14
	30
	19
	08
	07
	-
	30

	4
	Mohammad Ali-2
	15
	15
	30
	15
	15
	30
	16
	10
	04
	-
	30

	5
	M.F.Alam
	09
	21
	30
	09
	21
	30
	21
	05
	04
	-
	30

	6
	Soisuti
	15
	15
	30
	15
	15
	30
	18
	08
	04
	-
	30

	7
	S.Salua
	14
	21
	35
	14
	21
	35
	16
	13
	06
	-
	35

	8
	Haji kalu RPS
	14
	16
	30
	14
	16
	30
	15
	10
	05
	-
	30

	9
	Parikherper RPS
	16
	19
	35
	16
	19
	35
	30
	04
	01
	-
	35

	10
	Akbarnagar RPS
	15
	15
	30
	15
	15
	30
	14
	10
	06
	-
	30

	11
	Noagoan RPS
	15
	20
	35
	15
	18
	33
	12
	15
	06
	-
	33

	12
	Imemerchar -1
	15
	15
	30
	15
	15
	30
	14
	09
	07
	-
	30

	13
	Imemerchar -2
	16
	14
	30
	16
	14
	30
	16
	10
	04
	-
	30

	14
	Gusamara CPS- 1
	15
	15
	30
	15
	15
	30
	09
	13
	08
	-
	30

	15
	Gusamara CPS- 2
	11
	19
	30
	11
	19
	30
	11
	10
	09
	-
	30

	16
	Ragunathpur -1
	19
	11
	30
	19
	11
	30
	08
	15
	07
	-
	30

	17
	Ragunathpur -2
	15
	15
	30
	15
	15
	30
	04
	15
	11
	-
	30

	18
	K.Kanda CPS
	16
	14
	30
	16
	14
	30
	14
	12
	04
	-
	30

	19
	R. Kata CPS.
	14
	16
	30
	14
	16
	30
	12
	11
	07
	-
	30

	20
	AtkaparaCPS
	18
	12
	30
	18
	12
	30
	17
	10
	03
	-
	30

	
	Total
	292
	328
	620
	289
	324
	613
	295
	206
	112
	
	613


From the above data, it is revealed us that 99% children have been assessed where 501(82%) children developed well physically and mentally. 112 (18%) children did not develop according to desire level. Seven children did not take part in the assessment from the schools of Mirerchar, Pultakandi and Noagoan. All the children were absent in the assessment due to illness.  

1.4) Nr. of Parents meetings organized in ECD: 

Bimonthly parents meetings were held in 20 ECD centers. Participation of guardians was found very well. Although bimonthly parents meeting suppose to conduct but monthly meeting was conducted for the better concern of the children. During the period of January- June 2011, a total of 117 parents meetings were held against the target of 60. Different issue related to children rights was discussed in the meetings.  

Table:-4:    Attendance of guardians in parents meetings in ECD.

	Parents meetings

	Month
	Target
	Achievement

	
	Nr. of meeting
	Participants
	Nr. of meeting
	Participants

	January
	-
	-
	18
	498

	February
	20
	620
	19
	549

	March
	-
	-
	20
	545

	April
	20
	620
	20
	561

	May
	-
	-
	20
	546

	June
	20
	620
	20
	523


1.5) Refreshers training for ECD teachers:  

During the reporting period of January- June’2011, a total of 07 refreshers training were conducted against the target of 06. On an average, 97% teachers were participated in the training to develop themselves to providing good lesson. 

In the refreshers training, different technique and methodologies were discussed to increase the competencies of teachers as planned. Lessons provided by teachers were supervised regularly for judging the quality of teaching. Necessary support was given to improve the performance of teachers.  

Month wise teacher’s attendance in monthly refreshers training is presented in the table below:- 

Table -5: Attendance of ECD teachers in monthly refreshers training.

	Name of month
	Target
	Achieved
	Deviation
	Remarks

	
	Refreshers
	Pts
	Refresher
	Pts
	
	

	Jan
	01
	20
	02
	39
	01
	Md. Ali 

Parikharpar

	Feb
	01
	20
	01
	19
	01
	

	March
	01
	20
	01
	19
	01
	

	April
	01
	20
	01
	20
	-
	

	May
	01
	20
	-
	-
	
	

	June
	01
	20
	02
	39
	01
	


Four teachers did not participate in refreshers training due to their physical sickness. 
RESULT-2
2. Access to Primary Education organized by POPI:

Performance of FPS:

Bangladesh is committed to promote quality primary education. With this aim in view, it has undertaken missions for meeting the EFA goals combined with MDG and PRSP goals. Considering peoples’ empowerment with knowledge and skills as the most vital component of human development for poverty reduction, the government formulated education policy to contribute to fulfilling EFA goals and alleviating poverty. 

Primary education is the fundamental rights of children. Government of Bangladesh is committed to ensure the rights of basic education. To fulfill this commitment, from 1992 the primary education was made compulsory in Bangladesh to address the fundamental rights of children. Government has given support by supplying free textbook and free of cost admission in school. As a result, access to primary education has increased considerably. In spite of these effort by government, a portion of children remained out of school. POPI's Formal Primary Schools intervention has been giving support for those out of school and deprived children.  Each of formal primary schools has students of class I to class V. 

2.1) Nr of children enrolled: In January 2011, a total of 938 children (484 boys and 454 girls) were enrolled in 06 formal primary schools against the target of 900. 

During the reporting period, 30 children (23 boys and 07 girls) were newly admitted and 14 children (08 boys and 06 girls) were dropped out from 06 schools. At the end of June, 954 children (499 boys and 455 girls) are now continuing.  

Table-6: Enrolment of the children in different FPS                             

	Name of school
	Category
	Class - I
	Class – II
	Class - III
	Class - IV
	Class - V
	Total

	Pultakandi FPS
	Boys
	20
	18
	16
	20
	13
	87

	
	Girls
	12
	15
	14
	08
	09
	58

	
	Total
	32
	33
	30
	28
	22
	145

	Mirerchar FPS
	Boys
	21
	23
	32
	16
	13
	105

	
	Girls
	14
	13
	38
	17
	16
	98

	
	Total
	35
	36
	70
	33
	29
	203

	M.F.Alam FPS
	Boys
	17
	19
	25
	10
	05
	76

	
	Girls
	22
	15
	12
	12
	13
	74

	
	Total
	39
	34
	37
	22
	18
	150

	Soisuti FPS
	Boys
	26
	18
	13
	12
	08
	77

	
	Girls
	14
	14
	17
	18
	14
	77

	
	Total
	40
	32
	30
	30
	22
	154

	South Salua FPS
	Boys
	24
	12
	18
	09
	15
	78

	
	Girls
	10
	19
	16
	22
	08
	75

	
	Total
	34
	31
	34
	31
	23
	153

	Md. Ali FPS
	Boys
	39
	17
	09
	06
	05
	76

	
	Girls
	34
	19
	06
	11
	03
	73

	
	Total
	73
	36
	15
	17
	08
	149

	Grand Total
	Boys
	147
	107
	113
	73
	59
	499

	
	Girls
	106
	95
	103
	88
	63
	455

	
	Total
	253
	202
	216
	161
	122
	954
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2.2) % of average attendance:
As per Millennium Development Goal (MDG), 100% children would complete their primary education by 2015. Enrollment Rate in primary education has increased significantly over the last two decades due to various efforts by the government and non government organization. However, the completion rate in primary education is almost half of the enrolled students. This indicates that a large number of students are dropping out from the primary education system. 

To increase the attendance of children in school, some routine work, such as parents meeting, SMC meeting and house hold visit of absentee student, is to do regularly in formal primary schools.  Month wise student attendance is presented in the table below:-

Table-7: Average attendance of Formal Primary School.

	Sl No
	Name of school
	Monthly attendance
	Average
	T.A. Attendance

	
	
	Jan
	Feb
	March
	April
	May
	June
	
	

	1
	Mirerchar
	98
	98
	98
	98
	98
	      98
	98
	97

	2
	Pultakandi
	97
	98
	97
	98
	94
	97
	97
	

	3
	Mohammad Ali
	95
	92
	99
	99.6
	99.7
	97
	97
	

	4
	Faisal Alam
	98
	98
	98
	98
	98
	98
	98
	

	5
	Choto Soisuti
	98
	98
	95
	97
	97
	98
	97
	

	6
	South Salua
	97
	97
	98
	96
	97
	98
	97
	


During the reporting period, average attendance was 97% against the target of 97%.  

2.3) Nr of children attends in 1st terminal examination (I-IV):
1st terminal examination (Class I-IV) was held in six formal primary schools along with government primary schools according to the direction of education department of Bangladesh. Upazila Education Office was conducted this examination by supplying questionnaire and schedule of examination.   

Table-8: First Terminal Examination result of Formal Primary Schools:

	Name of  School
	Total Student
	Total no. of Student participated in the exam
	Deviation
	Grade – A (80+)

No. of Student
	Grade – B (60-79)

No. of Student
	Grade – C (40-59)

No. of Student
	Grade – D

(-40)

No. of Student

	Mirarchar
	203
	203
	-
	143
	49
	-
	11

	Mohammad Ali
	149
	149
	--
	40
	26
	55
	28

	Pultakandi
	145
	145
	-
	15
	38
	80
	12

	Faisal Alam
	150
	150
	-
	80
	60
	-
	10

	South Salua
	153
	153
	-
	31
	20
	77
	25

	Soisuti
	154
	142
	12
	26
	67
	36
	13

	Total
	954
	942
	12
	335
	260
	248
	99
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From the above data, it is reveal us that all the students of 05 FPS schools out of 06, were participated in the examination. 12 students from Soisuti Formal Primary School were not attended in the examination due to incident of agitation among the villagers. 
In the examination, a total of 942 children were participated in six formal primary schools out of 954 children. Examination was held in May 2011. Out of them 335 (36%) children scored grade-A (80+), 260 (28%) children scored grade-B (60-79), 248 (26%) children scored grade-C (40-59) and 99 (10%) children scored grade-D (40-). 

From the above data it is also shown that students from Mirerchar and Faisal Alam performed in satisfactory level where 70% students from Mirerchar and 53% students from Faisal Alam scored grade-A. In Pultakandi, performance was so poor that 55% children scored grade-C. For these low performance schools, by identifying weak students and support them, frequent visit for those schools by supervisor, necessary action has been taken to increase the performance within the next terminal examination. 

2.4) Nr. of children enrolled for Primary Terminal Examination (Grade V):

Primary Terminal Examination-2011 will be held in 19th November to 26th November, 2011 throughout the country. The education board all ready circular the above mentioned date by public notice. Information about the students who will be appeared for Primary Terminal Examination-2011 has been sent to Upazila Education Office by the respective schools according to the prescribe format. 

In this year, students from all 06 formal primary schools will be participated in this examination while last year 05 schools out of 06 appeared in the primary terminal examination. A total of 122 students (59 boys and 63 girls) will be participated while last year 132 students were sat for examination. 

From January 2011, teachers have been arranging special coaching class for the grade-V children for better performance. 

Table -9: Enrolled students for Primary Terminal Examination for FPS

	Name of the schools
	# of student 
	Nr of students enrolled for exam
	Deviation
	Remarks

	
	B
	G
	T
	B
	G
	T
	
	

	Mirerchar
	13
	16
	29
	13
	16
	29
	-
	

	Md. Ali
	05
	03
	08
	05
	03
	08
	-
	

	Pultakandi
	13
	09
	22
	13
	09
	22
	-
	

	M.F. Alam
	05
	13
	18
	05
	13
	18
	-
	

	Soisuti
	08
	14
	22
	08
	14
	22
	-
	

	South Salua


	15
	08
	23
	15
	08
	23
	-
	

	G.T.
	59
	63
	122
	59
	63
	122
	-
	


All of the children who enrolled this year were also enrolled for Primary Terminal Examination 2011. 

2.5) No. of refreshers training organized for FPS teachers: 

With the aim of increasing capacity of teachers and improving the quality of education of children, CEP has been conducting monthly refreshers training. During the reporting period, 06 refreshers training were conducted against the target of 06. 

95% teachers were participated in refreshers. Various topics related to education were discussed in training to improve the teacher’s skill so that they able to provide good lesson.
Table-10: Attendance status of teachers of FPS school in refreshers training.
	Name of month
	Target
	Achieved
	Deviation
	Reasons

	
	Refreshers
	Pts
	Refresher
	Pts
	
	

	Jan
	01
	24
	01
	23
	01
	Sickness, pregnancy and Seasonal fever

	Feb
	01
	24
	01
	23
	01
	

	March
	01
	24
	01
	23
	01
	

	April
	01
	24
	01
	23
	01
	

	May
	01
	24
	02
	47
	03
	

	June
	01
	24
	-
	-
	-
	

	Total
	06
	144
	06
	137
	07
	    


2.6) No. of Parents meetings organized in FPS: 

Monthly meetings with guardians were held to raise their awareness and interest in children education. During the period of January- June 2011, a total of 34 guardian meetings were held against the target of 12. Child rights, importance of education, childcare, health and hygiene were the topics of discussion. Besides, some important agenda also discussed as per local needs. 

Although has had a instruction in project proposal to conduct guardian’s meetings quarterly, but to meet with all guardians, class wise monthly meeting is being conducting for formal primary schools. 94% guardians were present in the meeting. Respective supervisor was present in the meetings. The overall attendance and participation of parents were encouraging and satisfactory during reporting period.

Table -11: Attendance of Formal primary schools parents in the monthly parents meeting.

	Name of month
	Target
	Achievement 
	Deviation

	
	Meeting
	Participants
	Meeting
	Participants
	

	Jan
	-
	-
	05
	286
	

	Feb
	-
	-
	06
	269
	

	March
	06
	958
	06
	330
	

	April
	-
	
	06
	311
	

	May
	-
	-
	06
	339
	

	June
	06
	954
	05
	280
	

	Total
	12
	1912
	34
	1815
	


2.7) No of SMC Meeting conducted in FPS: 

One of main objective of the project is to strengthening the School Managing Committee. According to the government rules and regulations, 06 School Managing Committee have been formed with 12 members. During the reporting period, 24 SMC meeting was held against the target of 12. More meetings have been organized than target which indicates activeness of committee. 77% committee members were presents in meeting and had taken decision in favor of school. 

School managing committee played a vital role in during enrolment of students. They are also actively participating in parents meeting to make understand them about the children wellbeing.  

Table-12: Attendance of SMC members in monthly SMC meetings (FPS).

	Name of month
	Target
	Achieve
	Deviation

	
	Meeting
	Participants
	Meeting
	Participants
	

	Jan
	-
	-
	04
	37
	

	Feb
	-
	-
	06
	56
	

	March
	06
	72
	03
	30
	

	April
	-
	-
	03
	28
	

	May
	-
	-
	03
	29
	

	June
	06
	72
	05
	41
	

	Total
	12
	144
	24
	221
	


RESULT-3


3. Community and Registered Primary School:

Performance of CPS/RPS

There are 25 Registered and Community Primary Schools in the project area that operating by the government. Out of them, CEP Project is providing technical support to ten Registered and Community Primary Schools in the area of capacity building of teachers, awareness building of parents, promote child rights, increasing facilities for students, reduce drop out and activate the SMCs. Teacher shortage is one of the main problems in these schools. As a result students suffer to receive regular lesson. CEP project has also provided Para teachers in absence of regular teacher. 

2.1) Nr of children enrolled: In January 2011, a total of 3508 children (1717 boys and 1791 girls) were enrolled in 10 Community and Registered Primary Schools against the target of 2900. 

During the reporting period, 180 children (142 boys and 38 girls) were newly admitted and 06 children (03 boys and 03 girls) were dropped out.  At the end of June, 3682 children (1856 boys and 1826 girls) are now continuing.  

Table-13: Enrolment of the children in different CPS/RPS                             

	Name of school
	Category
	Class - I
	Class – II
	Class - III
	Class - IV
	Class - V
	Total

	Haji kalu RPS


	Boys
	89
	48
	36
	30
	24
	227

	
	Girls
	64
	25
	53
	26
	47
	215

	
	Total
	153
	73
	89
	56
	71
	442

	Parikherper RPS


	Boys
	37
	31
	32
	22
	12
	134

	
	Girls
	39
	35
	38
	28
	27
	167

	
	Total
	76
	66
	70
	50
	39
	301

	Akbarnagar RPS.
	Boys
	53
	46
	30
	20
	10
	159

	
	Girls
	37
	26
	23
	32
	17
	135

	
	Total
	90
	72
	53
	52
	27
	294

	Nowgaon RPS
	Boys
	109
	37
	34
	25
	18
	223

	
	Girls
	89
	38
	31
	38
	25
	221

	
	Total
	198
	75
	65
	63
	43
	444

	Imemerchar CPS
	Boys
	60
	25
	43
	54
	26
	208

	
	Girls
	35
	25
	20
	46
	36
	162

	
	Total
	95
	50
	63
	100
	62
	370

	Gusamara CPS


	Boys
	64
	46
	73
	34
	13
	230

	
	Girls
	58
	48
	42
	53
	27
	228

	
	Total
	122
	94
	115
	87
	40
	458

	RagunathpurCPS
	Boys
	66
	59
	53
	56
	24
	258

	
	Girls
	62
	67
	56
	65
	38
	288

	
	Total
	128
	126
	109
	121
	62
	546

	Kamar Kanda 
	Boys
	38
	26
	27
	30
	13
	134

	
	Girls
	28
	33
	23
	34
	35
	153

	
	Total
	66
	59
	50
	64
	48
	287

	Raja Kata CPS.
	Boys
	22
	26
	23
	32
	09
	113

	
	Girls
	21
	14
	17
	32
	10
	93

	
	Total
	43
	40
	40
	64
	19
	206

	AtkaparaCPS
	Boys
	55
	53
	29
	24
	09
	170

	
	Girls
	45
	47
	31
	26
	15
	164

	
	Total
	100
	100
	60
	50
	24
	334

	Total
	Boys
	593
	397
	381
	327
	158
	1856

	
	Girls
	478
	358
	333
	380
	277
	1826

	
	Total
	1071
	755
	714
	707
	435
	3682


3.1) % of average attendance:

During January-June 2011, the average attendance was 88% against the target of 86%. Although the average attendance is higher than the target but 01 school, Atkapara CPS was not able to acquire the target. It was found that in the month March 2011, student’s attendance fall abruptly due conflict between the people of the two village and seasonal diseases.  
Table-14: Average attendance of student of community and registered Primary school.

	Sl No
	Name of school
	Monthly attendance
	Average
	T.A. Attendance

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	
	

	1
	Haji kalu RPS
	83
	85
	87
	85
	91
	84
	86
	88%

	2
	Parikherper RPS
	84
	96
	98
	93
	94
	94
	93
	

	3
	Akbarnagar RPS
	85
	85
	87
	86
	87
	87
	86
	

	4
	Nowgaon RPS
	96
	90
	92
	92
	90
	94
	92
	

	5
	Imemerchar CPS
	91
	91
	91
	92
	82
	85
	89
	

	6
	Gusamara CPS
	96
	88
	90
	91
	91
	89
	91
	

	7
	RagunathpurCPS
	93
	97
	94
	95
	95
	94
	95
	

	8
	Kamar Kanda CPS
	92
	95
	89
	92
	86
	87
	90
	

	9
	Raja Kata CPS.
	91
	89
	90
	90
	93
	91
	91
	

	10
	AtkaparaCPS
	73
	85
	58
	78
	65
	74
	72
	

	Total
	
	88
	90
	87
	89
	87
	88
	88
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3.2) Nr of children attends in terminal examination (I-IV):

1st terminal examination (Class I-IV) was held in May 2011. Project supported 10 Community and Registered Primary Schools participated in this examination along with other schools in this Upazila. School wise performance has been shown in the below table:    

Table-15: First Terminal Examination result of CPS & RPS:

	Name of  School
	Total Student
	Total no. of Student participated in the exam
	Deviation
	Grade – A (80+)

No. of Student
	Grade – B (60-79)

No. of Student
	Grade – C (40-59)

No. of Student
	Grade – D

(-40)

No. of Student

	Haji kalu RPS

	442
	425
	16
	101
	109
	103
	112

	Parikherper RPS
	301
	284
	17
	28
	98
	111
	47

	Akbarnagar RPS
	294
	229
	65
	37
	60
	79
	53

	Nowgaon RPS
	444
	399
	45
	129
	126
	118
	26

	Imemerchar CPS
	370
	333
	37
	115
	71
	58
	89

	Gusamara CPS
	458
	400
	58
	46
	164
	141
	49

	RagunathpurCPS
	546
	539
	07
	235
	214
	48
	42

	Kamar Kanda CPS
	287
	251
	36
	68
	87
	71
	25

	Raja Kata CPS.
	206
	192
	14
	32
	48
	61
	51

	AtkaparaCPS
	334
	295
	39
	128
	94
	38
	35

	Total
	3682
	3347
	334
	919
	1071
	828
	529


From the above data, it is revealed us that 91% students were participated in the examination where 27% students acquired grade-A and 32% students acquired grade-B. 

Among the schools, the performance of  Akbarnagar RPS and Rajakata CPS were found poor. 
3.3) Nr. of children enrolled for Primary Terminal Examination from CPS/RPS (Grade V):

In this year, students from all 10 Community and Registered Primary Schools will be participated in this examination.  A total of 429 students (153 boys and 276 girls) were enrolled for Primary Terminal Examination out of 435. 

Table -16: Enrolled students for Primary Terminal Examination for FPS

	Name of the schools
	# of student 
	Nr of students enrolled for exam
	Deviation
	Remarks

	
	B
	G
	T
	B
	G
	T
	
	

	Haji kalu RPS

	24
	47
	71
	24
	47
	71
	-
	

	Parikherper RPS
	12
	27
	39
	13
	26
	39
	-
	

	Akbarnagar RPS
	10
	17
	27
	10
	16
	26
	01
	

	Nowgaon RPS
	18
	25
	43
	17
	26
	43
	-
	

	Imemerchar CPS
	26
	36
	62
	25
	35
	60
	02
	

	Gusamara CPS
	13
	27
	40
	13
	27
	40
	-
	

	RagunathpurCPS
	24
	38
	62
	24
	38
	62
	-
	

	Kamar Kanda CPS
	13
	35
	48
	13
	35
	48
	-
	

	Raja Kata CPS.
	09
	10
	19
	09
	10
	19
	-
	

	AtkaparaCPS
	09
	15
	24
	05
	19
	21
	03
	

	G.T.
	158
	277
	435
	153
	276
	429
	06
	


3.4)  No. of refreshers training organized for CPS/RPS teachers:

According to the plan, 03 refreshers meeting supposed to organize by the project in 2011. During reporting period, 01 refreshers training were provided for community and registered primary school teachers against the target of 01. Rest 02 refreshers will be organized within the next half.   

Attendance of CPS and RPS teachers in refresher training is presented in the table below:- 

Table-17.  Attendance of teachers in refreshers training. 

	Name of month
	Participants
	Remarks

	
	Target

Nr of meetings/Participants
	Achieve

 Nr of meetings/Participants
	Deviation
	

	March
	01/50
	01/49
	01 
	Due to sickness.


3.5) No. of Parents meetings organized in CPS/RPS: 

According to the plan, quarterly parents meeting to be conduct in Registered and Community Primary Schools during the reporting period. A total of 45 parents meeting were organized by these schools during January to June 2011 against the target of 20. 25 more meetings were organized by the schools as per their need. Monthly parents meetings are being held to raise their awareness and interest. In the meeting, child rights, importance of education, child labor and child healthcare are discussed. The Project Coordinator and Supervisor were present in the meeting. Month wise attendance of Community and Register primary schools parents is presented in the table below:- 

Table-18:    Attendance of CPS /RPS primary schools parents in the monthly parents meeting.

	Month

	Target
	Achieve
	Remarks

	
	No

of meetings
	Participants
	No

of meetings
	Participants
	

	January
	-
	-
	10
	766
	

	Feb
	-
	            -
	07
	356
	

	March
	10
	3508
	08
	365
	

	April
	-
	-
	10
	531
	

	May
	-
	-
	10
	472
	

	June
	10
	      3682
	10
	461
	


80% guardians were participated in the monthly parent meeting.
3.6) No of SMC meeting conducted in CPS/RPS: 

SMC members can play a vital role to improve the school performance. But the real scenario is not so good in Bangladesh. Most of the SMCs of schools are not functioning properly. Schools under CEP Project have been trying to active these SMCs in favor of schools quarterly. One of the main activities is to conduct SMC meeting in schools. During the reporting period, January- June 2011, 60 SMC meetings were organized by the Registered and Community Primary Schools against the target of 20. 

On an average 74% SMC members were present in the meetings.

Table-19:    Attendance of SMC members in monthly SMC’s meetings (CPS /RPS).

	Month


	Target
	Achievement
	Remarks

	
	No of meetings
	Participants
	No of meetings
	Participants
	

	January
	-
	-
	10
	95
	

	February
	-
	            -
	10
	88
	

	March
	10
	120
	10
	88
	

	April
	-
	-
	10
	90
	

	May
	-
	-
	10
	85
	

	June
	10
	120
	10
	89
	

	Total
	20
	240
	60
	535
	


3.7) No. of SMC members trained of Child Rights:

One of the main objectives of the project is to promote the child rights according to the UNCRC. With the aim of increasing capacity and awareness among the SMC members, CEP Project has been organized training for SMC members. According to the plan, two workshops about child rights were supposed to organize in each year for the SMC members of Formal primary School and Community & Registered Primary School.

First workshop was held on 15th and 16th May 2011 for the members of Community & Registered Primary school. A total of 30 SMC members from 04 Community and Registered Primary Schools were participated in the workshop against the target of 30.  

 RESULT-4
4. Orphanage

Performance of Orphanage:

Activities of Orphanage are conducted to improve health, education and behavior of 44 children. The children have been studying different grade in schools. Orphan children are receiving general education with religious education at morning. Orphan children are organized into three age groups. 4-5 years old are in pre-school groups, 6-11 years old orphans are in primary school group and 12-18 years old orphans are in high school group. 

Each orphan is supplied with clean bed, mosquito net, bed sheet, pillow with cover, three times full meals regularly. In addition to these orphans enjoy use of adequate sanitary latrines, safe water facilities, clean and sanitized environment of dwelling dormitory and fresh air. Children have opportunities to play games at field in front of the orphanage daily. These contribute a lot to orphan to keep in good health. 

4.1) No of children enrolled in Orphanage:

During the reporting period, a total of 54 boys were getting educational support from the orphanage who was admitted in different class in the local institutions. Information about enrolment of orphan boys was given in below tables. 

Table-20:  Children information of orphanage

	Kinds of school
	Class

	
	Pre-Primary
	Total

	ECD
	02
	02


	Kinds of school
	Class

	
	Class-I
	Class-II
	Class-III
	Class-IV
	Class-V
	Total

	Primary
	08
	05
	02
	09
	03
	27


	Kinds of school
	Class

	
	Class-VI
	Class-VII
	Class-VIII
	Class-IX
	Class-X
	Total

	Secondary
	01
	03
	02
	02
	07
	15


4.2) Nr of children completed Secondary Education:

In February 2011, secondary examination was held throughout the country where 02 boys from orphanage were participated in the examination. Both of them passed successfully. 

4.3) No of children Enrolled for Primary Terminal Examination: 

03 boys of class-V of orphanage are now studying in Pultakandi Formal Primary Schools. They will sit for Primary Terminal Examination-2011 and have been enrolled for examination. 

5.  Project monitoring: 
Project has been introduced quantitative and qualitative monitoring for improvement quality of schools. Project Coordinator and supervisor continuously make their supervision and monitoring the schools for ensuring quality of teaching, improve student’s performance and effective role play of the SMC members. Besides, focal person of the project and donor organization also monitor the project activities routinely. 
Monitoring by Donor: In March (1st-3rd), 2011, project was visited by the Coordinator of TdH-NL Dhaka office. After monitoring the project he has given some recommendations for better performance the program. His findings and recommendations are as given below:-

· Should have to improve the knowledge of the teachers. 

· Have to change C.I sheets of Pultakandi FPS.

· To make ceiling of roof in the formal primary schools. 

Some action has been taken against the recommendations, these are,

· All teachers of ECD have been trained up to improve their knowledge. In field visit, supervisors are also providing support according to their needs.  

· C.I. sheets of Pultakandi FPS have already been changed. 

· Ceiling of the roofs of all schools are being made gradually.  

Monitoring by Project Focal Person: Mr. Mujibor Rahman, Director of POPI and Focal Person of CEP Project has visited the project on 7th -8th June 2011. During his visit in South Salua Formal Primary school, he discussed with the teachers and checked the registers. He gave suggestions to keep records up date. He also discussed with the chairperson of SMC about to construct the floor by collecting fund from community. 

He also visited a Community Primary School (Fariroghunathpur CPS) to oversee the newly constructed ECD center. He discussed with Head Master Mrs. Monira Begum about the support from the project. Head Master explained how the project contribution helps to improve the performance. She also thanks to support by appoint the para-teachers from the project which helps a lot against the shortage of teachers. It is mentionable that 544 children are now studying in this community school with only 03 government teachers.       

Chapter-3

1.  Conclusion:  

During the reporting period, some observations about project activities are stated below:

Staff Development: Project provides in service training to its staff members. During January - June 2011, CEP Project organized training for its staffs that conducted by VERC and POPI.

· 2-days long follow up training for 20 ECD teachers and 01 supervisor on Early Learning.

· 2-days long follow up training for 23 Primary teachers and 01 supervisor on Primary Education.

· 2-days long follow up training for 2 supervisors on Primary Education.

· 2-days long follow up training for 1 Project Coordinator on Child Rights.

· 2-days long workshop for 1 Project Coordinator on Advocacy.

· 3-days long follow up training for 1 Project Coordinator on Logical Framework. 

· 2-days long workshop for 1 Project Coordinator and 1 supervisor on Child Protection Policy.

Teacher Drop out: During the reporting period 13 staffs were dropped out from the project due to various reasons. Among the components, drop out rate of Para-teacher from Community and Registered Primary Schools was high than the other component. Component wise drop out information are as given below:

	Components
	Nr of Teacher/ para-teacher drop out
	Reasons

	Early Child Development
	04
	All for marriage. 

	Formal Primary School
	01
	Got job opportunity in high school.

	Community and Registered Primary School
	06
	Less interest for this job.

	Orphan Staff
	02
	Got better job opportunity

	               Total
	13
	


Overall Objectives: 

· Children have access to education: During the reporting period, 5300 children have accessed to education against the target of 4455. 
· People aware of child rights: 4395 children have been aware about the Child Rights through parents meeting against the target of 4448. 
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